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Introduction 

The dsielopniefi: inpiemenmoh Jri mofiixflr^ o' 3 S^fiico Ddivef/ svi EJJdige: nr^jemenmoh Rji .;£C6P] is re^jiieo &y 
Tb Ptlridpd Finaxe f^laragefim .jtFMA]. in letni;. o' dnrUar 13 o' P^cfBl Treasjjr/, *116 £Ce.P gve;. e^.: to Tte 
nDegaraO □e'leiopmeiT Plan .[DP) and bJdgec o' Ine niJicipdi:^' and nill be poEdUe if Tb DP and bu(^ are yiji' aigned 
wTieachodner aa- retired 6 ^' Tb FifFiiA ‘ 


fe Tb budge: gives- efec-: no Tb siasqic. prorinea. o' Tb mxiicipai^' ii ia- inpcrjic to a-^rpleman: Tb budge: and Tb DP win 
a nanagefiBh: ar>3 infileTEnmiTn plan The scep aefies. aa Tb conriTiiefi: Tb Miriidpaiy, wridn ihdi.iSs- Tb 
adnihii.T3icn. counc-il and cofimrii:/, 'Aineretr/ Tb incended cfcjec-tiea- and ptqec-Ted acrieienBinTa- are espreas-efi in cflSfTO 
ertajire na: dea-irred ouTcomea. o'ler Tb long Temi are adiiai'ed and TBa-e are inplenBfKTed tfj Tb adnirisTajon over Tb hen: 
Twel'ire monTta. 


The 50e.P previoea- tb baaia- for meaa-i.jing perfanancre in areriioe deliver/ ^na-: ojaneH/ Taf^eTa. and ir^TleniEmng Tb 
bu(^ baa-ed on monTil/ prejec-iona- ObtjJj 13 ^jrher a-uggea-Ta- Th: “he SDE.P prcvidea- Tb w'd linfc be?ABen Tb ma/or 
coixEil .[eBecuive) Jri Tb adrinia-iadcn Jril 'adli'ares Tb prec-esa- for holding man^emern: ac-counrable for Its- peffomuE-e 
The 50e.P ia a managemen:. inpleniesTajon and moniTOfling Tod Tia: vill aaaia-: Tb ma/cr, coundlofs-. nuidpd manager 
a-enor mana^- and conmniyThe pupoa-e o' Tb ::C6P ia- to moniTor Tb eiecj-jlon o' Tb bJdge:. pertcmanc-e o' aerior 
managertfiiT and ac-triecieriBn: o' Tb a-'33sgio- iTtijre:-Tirea- aeo b>' counoil f! erdWea Tb nuridpa manager to moriTor Tb 
pertmianoe o' a-enior managefa-. Tb ma/’or to moniTor Tb perforniano-e o' Tb nuridpa manager and for Tb conmriT/ to 
moniTorTB pertmianc-e o-'Tb nuidpaii^' 


In Tb inrerea-TS o' good gofiemanc-e and beTrer acoourr^li:/, Tb :fD6P ahodd Therefore deremine and be aighed win Tb 
pehomancB agreemeriTa- o' Tb nuiidpa manager and aerior mai^era- 


Legislation 


Ace-crting to Tb Mridpa Finanoe Ao-: .JiFFtlA) Tb deiniion o' a soe. P is; 

S’ffVi'oa and tj^xiga I'.’Tvi'a'^'c-ar.D.n p'an'.TiaaTt -adaa'.'ad p'-an app/isisfi by ina .tvsyonj'St'vyidps.'iTy I'.nzamf of 
fflOTon H iTJ |f) fiA' r.ivi'a'TaTr.'^ of .'rumpa’fan.'iTaf and amja’ and .iide: 

f.Tdioae- 


f} M ook'.tead, by f ouT^a' and 

.:^ia'sjfpaTd-JA^ by 

ssmtsbsliwsfY apffit and pa^Tnano-e I'.ndioazaT Sv aao.l ^Ta: 
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53 O' ts M=Mft ilpJass- ta: Tb Pi,la>'or £lvLld appryi'e te sce-p wtiin 28 da>;- aler tB appioiai o' tB hJOger. 
The Pk1a>or nus' also ereJJB Ta: Tb reienue Jri estpendije piqecdcre. ^ each motrh ard Tb sefiicB deJiver/ 'arge:;. ard 
pef^omrarKB irricarofs- a=. sec ou: in Tb 336 P as made piiHio wTin 14- da>s a^ Tsir appma 


The ^Imihg Nadoral Tieasup/ pescflpdchs a;, nininun peqijraTBnrs. Ta: nus: ^otm par o' Tb SCE.P at ^ic^e to Tb 
P.iarJerni LocJ ^txicipdi^ 

i;i] MofiTil>' ptqeciofB- o' recienije to tB cPlecTes tfj soufCB 

Mofi(Til>'p(qec.Tiohs. o' estpBhdTi/B .[ofBtalng and c^'^) Jid tefienje tjr ^h voTe* 
i‘3) Gijanefly prejecioTE- o'sefiicB deJi’iier/ argeT; and pertmancB indcartK- ^ each 'lOre 


* Sidhf? 1 «dr« -r 'xif « 

■f.i cfibe-T:^ tTlxfHfid? ■? Jlv^ E (/-"m C fcf ■i'fevdwKis -iMi 

cf ihs -rrf 

i.l iht is^ s.'nojTiihd is Jiois ofi’wdfcfevdwr.E ^rfjfukfxi its' GcrceKwc’ 

Strategic Intent 


ThesTrarcgc vision o' Tb crganisaion sees Tb longTemi goal The Mixicipail^' 'Aars. to achieiB PtlaUer^ Loca PifJiioipiai7/s 
vision is ofB Ta: '^^•he=.= ^acoBES o' basic seriicBE-TO ai 'Ahete a siong econonr/ etisTS- The vision is: 

To be a po we/boi^^e of ^ocio-eeomTik;' tb>oi/gb s tainabJe a ind lote^^ te^ agjrkuJtu;'?' ai:^ 

tourism 


Die Uisaan of lie Uunioipaliiy speaks abaul fie ensBnce ari^asan larbeing of Uaruleng \iunioipali%and how be 
vision w4i be aobievBd : 


WaruiejTir js co.T!mjtteN(f to tbe provls Joi? ofJbtef te<(P bask s^ervioes atk s us taloabi# lobas truotur? in an 


Die munioipalii>' has developed a corrprehensive sf'alegyon howiiKould be able 1o rraasuie progiessiowandsfie 
atainireni fieraof. The sf'alegy oonsiste oui of sl'alegic objecives idenifed and fien airanged on fie difierani 
Balanced Scorecarel perspecfveslo ioi'a Sfalegy Wap. Th sikalegy yap is shown on fie page below 
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STfWTEGIC PERSPtCTWES 


To be the powerhouse of socio-economic development 
through sustainable and integrated agriculture and tourism 




EJevelop parln«rahip4 


B«conie' financially^ 
viablfl- 


bnpn^v^ cvnnfiunily 
welF'bfltn^ Ihrougl^ 

delivwy 


bnprove 

intargov«rn mmlsl 
tuncliQft and 
ooordiaalion ^ 


To buMd an 
eHacliva and 
afficianl 

orgeni^aMioo 


Effactiva and 
Efficient ccxnniuniljr 
invDlveoiBnl 


Gfowtha 

eoOni?ilriy 

and provide 
livd^ihcMd auppchTf 


Plgfi f&rthe tulere 


Hmianlhe nation 
pnd bail'd 
i nleg rsifld human 
HtHement 


Develop and ratain 
skilled and capecdHted 
workforce 
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□ peretiondl Objectives 

bi t3 tie stalagcciiech'esassficv.’^ arcw I'/a'-jse.ig Lacaf k*j?ix:3a%a:5c ii3\ie Ic feSicw^g -C^e^atcis 


Os.e 

cKesasje-f tie fcSav.'T'ig ■I'ctes 


Muntaipa! Manager 
[Vo1=-2^fi-} 

Td ead, d^^da'id fna.iage a TOtvalad and lais2i-.<ed Adma^atcJi aid 
atxsajii fc tie MaiscijiaS CG J?i(i as AsB Jifig Qffoe.' fc' kiig tenn 
Vjfljssa^ sjsbJ.iaiJi-li' la aci^i^ a gccd c^d-tof fatig i^.^i*i the 
*eqj:^iTiafll 5 cftie I'esvailfegs^jaic?!. 

3 udgatand Treasiifj- 

Tc seoj^ SGJid aid sjslaiiacle ■TsaiageTia'iiGftie tiaicaS alfe ^saftie 
HjJiK^al-'h'by Tiaiagmg tie bydgeiaid teasajj-affoe aid adwaig aid } 
iiecess-a'j'ass-atig tie acocji(it.ig sffce-'aid ctie'dK^cic?s hi tie".' dates 
aid defegaton mila led n tie Mr HA. T 3 ie ma^i fcisas ie an 

teix-Tn^ig sjfsjslaiaUe and fiancaBy^Hie 

Cominijnilj' Sefl/iss 

p/cia saa; 

Tc os-c-d'iaia Liaaising aid L.a.w. eifcjceTeit, Ssc’is-Affeaid iu^.»ej 
JjSi?a.*es, Safetj-aid secjftlii'j Ei’i'paainajila^aid Waste maiage.Tiei'^aid 
Scca: deveSj^neilpfflgfra irres aid s^eca: e^eite 

CffTjcTala Seri'iiisa 
p/cWcua; 

Tc eisjfe effjijeil and eflectve cpe^atci cf ogjacS se vxeSj tiamai 
lescajoesaid TtaiageTeii^tega-seA'cesaid tie praviswi cfSifighq'da;|' 
ojst.Te?aiH.i1ated adxi'i^afw siiste-ns 

Bpata! Flanning and E-acncmic 

fevEicfjnsnt 

{Vcia^aO} 

Tc doflecltie mjiffl^a^'s 'esca 1^543*32(23: aid eMnc’recdeyeSjiTiafll 
aid 1i1v1astna.1l, and eisjie grawti ti.icagli aajKwate tawi ??a!iflfflq aid 
laidjhc’jsiig aid jjaaeflj' TianagaTiaii 

TecJincal Seri'> 3 E 5 
fi/cfesaa] 

Tc eisjje tial tie sewjs de^^va*^' naq j-Kemails 'cadsaie iTial aid 
?na-flteiaiiae afwate 'jSr.eTage aid e‘e(3t^JGt'a*a (Kidacted fc? acBessia 
iiascsaiii'issasv.eSas 100 '?^ HIG exseid ti^e 


b 
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Budgeted monthly revenue and expenditure 


Description 

Budget Year 2011/12 

Medium Term Revenue and Expenditure 
Framework 

R thousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 
2011/12 

Budget Year 
+1 2012/13 

Budget Year 
+2 2013/14 

Revenue By Source 
































Properly rates 

858 

858 

858 

858 

858 

858 

858 

858 

858 

858 

858 

858 

10 293 

10 931 

11 204 

Property rates - penalties & collection charges 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - electricity revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - water revenue 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

2 417 

2 567 

2 631 

Service charges - sanitation revenue 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

183 

194 

199 

Service charges - refuse revenue 

165 

165 

165 

165 

165 

165 

165 

165 

165 

165 

165 

165 

1981 

2104 

2157 

Service charges - other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental of facilities and equipment 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

243 

258 

264 

Interest earned - external investments 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

200 

212 

218 

Interest earned - outstanding debtors 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

106 

113 

115 

Dividends received 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

- 

- 

- 

Fines 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

- 

- 

- 

Licences and permits 

575 

575 

575 

575 

575 

575 

575 

575 

575 

575 

575 

575 

6 906 

7 334 

7 517 

Agency services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers recognised - operational 

4 539 

4 539 

4 539 

4 539 

4 539 

4 539 

4 539 

4 539 

4 539 

4 539 

4 539 

4 539 

54466 

59 444 

62 902 

Other revenue 

744 

744 

744 

744 

744 

744 

744 

744 

744 

744 

744 

744 

8 931 

5 083 

4 368 

Gains on disposal of PPE 












- 


- 

- 

Total Revenue (excluding capital transfers and c 

7144 

7144 

7144 

7144 

7144 

7144 

7144 

7144 

7144 

7144 

7144 

7144 

85 725 

88 239 

91 575 

Expenditure Bv Tvpe 
















Employee related costs 

2 826 

2 826 

2 826 

2 826 

2 826 

2 826 

2 826 

2 826 

2 826 

2 826 

2 826 

2 826 

33 906 

36 212 

38 674 

Remuneration of councillors 

496 

496 

496 

496 

496 

496 

496 

496 

496 

496 

496 

496 

5 947 

6 352 

6 784 

Debt impairment 

292 

292 

292 

292 

292 

292 

292 

292 

292 

292 

292 

292 

3 500 

3 710 

3 487 

Depreciation & asset impairment 

343 

343 

343 

343 

343 

343 

343 

343 

343 

343 

343 

343 

4113 

4 360 

4 622 

Finance charges 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

- 

- 

Bulk purchases 

179 

179 

179 

179 

179 

179 

179 

179 

179 

179 

179 

179 

2145 

2 274 

2 410 

Other materials 

171 

171 

171 

171 

171 

171 

171 

171 

171 

171 

171 

171 

2 047 

2117 

2 244 

Contracted services 

444 

444 

444 

444 

444 

444 

444 

444 

444 

444 

444 

444 

5 325 

5 645 

5 983 

Transfers and grants 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other expenditure 

1953 

1953 

1953 

1953 

1953 

1953 

1953 

1953 

1953 

1953 

1953 

1953 

23 433 

24 458 

25 713 

Loss on disposal of PPE 












- 

- 

- 

- 

Total Expenditure 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

80 418 

85 127 

89 918 

Surplus/(Deficit) 

442 

442 

442 

442 

442 

442 

442 

442 

442 

442 

442 

442 

5 307 

3112 

1657 

Transfers recognised - capital 

2172 

2172 

2172 

2172 

2172 

2172 

2172 

2172 

2172 

2172 

2172 

2172 

26 067 

30 245 

31 908 

Contributions recognised - capital 












- 


- 


Contributed assets 












- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 
contributions 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

31 374 

33 357 

33 565 

Taxation 












- 

- 

- 

- 

Attributable to minorities 












- 

- 

- 

- 

Share of surplus/ (deficit) of associate 












- 

- 

- 

- 

Surplus/(Deficit) 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

31 374 

33 357 

33 565 
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Budgeted monthly revenue and expenditure (municipal vote) 


Description 

Budget Year 2011/12 

Medium Term Revenue and Expenditure 
Framework 

R thousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 
2011/12 

Budget Year 
+1 2012/13 

Budget Year 
+2 2013/14 

Revenue bv Vote 
















Votel - Executive and Council 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote2 - Budget and treasury 

858 

858 

858 

858 

858 

858 

858 

858 

858 

858 

858 

858 

10 293 

10 931 

11 204 

Votes - Corporate Services 

8 053 

8 053 

8 053 

8 053 

8 053 

8 053 

8 053 

8 053 

8 053 

8 053 

8 053 

8 053 

96 631 

102 384 

106 980 

Vote4 - Pianning and Development 

23 

23 

23 

23 

23 

23 

23 

23 

23 

23 

23 

23 

282 

299 

307 

Votes - Community and Sociai Services 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5 

5 

6 

Votes - Sports and Recreation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote? - Waste Management 

165 

165 

165 

165 

165 

165 

165 

165 

165 

165 

165 

165 

1981 

2104 

2157 

Votes - Waste water Management 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

183 

194 

199 

Vote9 - Roads and Transport 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VotelO - Water 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

2 417 

2 567 

2 631 

Votell - Public Safety 

- 

_ 

- 

- 

- 

- 

_ 

- 

- 

- 

- 

_ 

- 

- 

- 

Votel2 - Electricity 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VotelS - Example 13 

- 

_ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votel4 - Example 14 

- 

- 

_ 

- 

- 

- 

- 

_ 

- 

- 

- 

- 

- 

- 

- 

VotelS - Example IS 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue by Vote 

9 316 

9 316 

9 316 

9 316 

9 316 

9 316 

9 316 

9 316 

9 316 

9 316 

9 316 

9 316 

Ill 792 

118 484 

123 483 

Expenditure bv Vote to be aoDrooriated 
















Votel - Executive and Council 

57? 

57? 

577 

577 

577 

577 

577 

577 

577 

577 

577 

577 

6 923 

6 352 

6 784 

Vote2 - Budget and treasury 

655 

655 

655 

655 

655 

655 

655 

655 

655 

655 

655 

655 

7 858 

7 526 

7 766 

Votes - Corporate Services 

4??9 

4 779 

4 779 

4 779 

4 779 

4 779 

4 779 

4 779 

4 779 

4 779 

4 779 

4 779 

57 344 

62 513 

66 108 

Vote4 - Pianning and Development 

?1 

71 

71 

71 

71 

71 

71 

71 

71 

71 

71 

71 

850 

901 

955 

Votes - Community and Sociai Services 

58 

58 

58 

58 

58 

58 

58 

58 

58 

58 

58 

58 

700 

689 

730 

Votes - Sports and Recreation 

1? 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

200 

212 

225 

Vote? - Waste Management 

204 

204 

204 

204 

204 

204 

204 

204 

204 

204 

204 

204 

2 445 

2 592 

2 747 

Votes - Waste water Management 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

1000 

1060 

1124 

Vote9 - Roads and Transport 

4? 

47 

47 

47 

47 

47 

47 

47 

47 

47 

47 

47 

565 

599 

635 

VotelO - Water 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

1145 

1214 

1287 

Votell - Public Safety 

32 

32 

32 

32 

32 

32 

32 

32 

32 

32 

32 

32 

387 

410 

435 

Votel2 - Electricity 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

1000 

1060 

1124 

Total Expenditure by Vote 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

80 418 

85 127 

89 918 

Surplus/(Deficit) before assoc. 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

31 374 

33 357 

33 565 

Taxation 












- 

- 

- 

- 

Attributabie to minorities 












- 

- 

- 

- 

Share of surpius/ {deficit) of associate 












- 

- 

- 

- 

Surplus/(Deficit) 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

31 374 

33 357 

33 565 
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Budgeted monthly revenue and expenditure (standard classification) 


Description 

Budget Year 2011/12 

Medium Term Revenue and Expenditure 
Framework 

R thousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 
2011/12 

Budget Year 
+1 2012/13 

Budget Year 
+2 2013/14 

Revenue - Standard 
















Governance and administration 

8 910 

8 910 

8 910 

8 910 

8 910 

8 910 

8 910 

8 910 

8 910 

8 910 

8 910 

8 910 

106 924 

113 314 

118 184 

Executive and council 












- 

- 

- 

- 

Budget and treasury office 

858 

858 

858 

858 

858 

858 

858 

858 

858 

858 

858 

858 

10 293 

10 931 

11204 

Corporate services 

8 053 

8 053 

8 053 

8 053 

8 053 

8 053 

8 053 

8 053 

8 053 

8 053 

8 053 

8 053 

96 631 

102 384 

106 980 

Community and public safety 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5 

5 

6 

Community and social services 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5 

5 

6 

Sport and recreation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Public safety 

_ 

- 

- 

- 

- 

- 

- 

- 

_ 

_ 

- 

- 

- 

- 

- 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 


- 

- 

- 

- 

- 

Economic and environmental services 

23 

23 

23 

23 

23 

23 

23 

23 

23 

23 

23 

23 

282 

299 

307 

Planning and development 

23 

23 

23 

23 

23 

23 

23 

23 

23 

23 

23 

23 

282 

299 

307 

Road transport 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Environmental protection 

~ 


„ 

„ 

„ 


„ 


„ 

„ 

„ 

- 

- 

- 

- 

Trading services 

382 

382 

382 

382 

382 

382 

382 

382 

382 

382 

382 

382 

4581 

4865 

4986 

Electricity 












- 

- 

- 

- 

Water 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

2 417 

2 567 

2 631 

Waste water management 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

183 

194 

199 

Waste management 

165 

165 

165 

165 

165 

165 

165 

165 

165 

165 

165 

165 

1981 

2104 

2157 

Total Revenue - Standard 

9 316 

9 316 

9 316 

9 316 

9 316 

9 316 

9 316 

9 316 

9 316 

9 316 

9 316 

9 316 

111 792 

118 484 

123483 

Expenditure - Standard 
















Governance and administration 

5 819 

5 819 

5 819 

5 819 

5 819 

5 819 

5 819 

5 819 

5 819 

5 819 

5 819 

5 819 

69 826 

76 390 

80 657 

Executive and council 

577 

577 

577 

577 

577 

577 

577 

577 

577 

577 

577 

577 

6 923 

6 352 

6 784 

Budget and treasury office 

463 

463 

463 

463 

463 

463 

463 

463 

463 

463 

463 

463 

5 558 

7 526 

7 766 

Corporate services 

4 779 

4 779 

4 779 

4 779 

4 779 

4 779 

4 779 

4 779 

4 779 

4 779 

4 779 

4 779 

57 344 

62 513 

66 108 

Community and public safety 

149 

149 

149 

149 

149 

149 

149 

149 

149 

149 

149 

149 

1787 

1311 

1390 

Community and social services 

117 

117 

117 

117 

117 

117 

117 

117 

117 

117 

117 

117 

1400 

901 

955 

Sport and recreation 

_ 

- 

- 

- 

_ 

_ 

- 

- 

_ 

- 

_ 

- 

- 

- 

- 

Public safety 

32 

32 

32 

32 

32 

32 

32 

32 

32 

32 

32 

32 

387 

410 

435 

Housing 

Health 

- 

“ 

- 

- 

- 

“ 

- 

- 

- 

- 

- 

* 


- 


Economic and env/ronmenfa/ services 

268 

268 

268 

268 

268 

268 

268 

268 

268 

268 

268 

268 

3 215 

1500 

1590 

Planning and development 

221 

221 

221 

221 

221 

221 

221 

221 

221 

221 

221 

221 

2 650 

901 

955 

Road transport 

47 

47 

47 

47 

47 

47 

47 

47 

47 

47 

47 

47 

565 

599 

635 

Environmental protection 












- 

- 

- 

- 

Trading semces 

466 

466 

466 

466 

466 

466 

466 

466 

466 

466 

466 

466 

5 590 

5 925 

6 281 

Electricity 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

1000 

1060 

1124 

Water 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

1145 

1214 

1287 

Waste water management 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

1000 

1060 

1124 

Waste management 

204 

204 

204 

204 

204 

204 

204 

204 

204 

204 

204 

204 

2 445 

2 592 

2 747 

Total Expenditure - Standard 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

6 701 

80418 

85 127 

89 918 

Surplus/(Deficit) before assoc. 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

31 374 

33 357 

33 565 

Share of surplus/ {deficit) of associate 












- 

- 

- 

- 

Surplus/(Deficit) 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

2 614 

31 374 

33 357 

33 565 
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Budgeted monthly cash flow 

MONTHLY CASH FLOWS 

R thousand 

Budget Year 2011/12 

Medium Term Revenue and 
Expenditure Framework 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 
2011/12 

Budget Year 
+1 2012/13 

Budget Year 
+2 2013/14 

Cash Receiots Bv Source 













1 



Property rates 

858 

858 

858 

858 

858 

858 

858 

858 

858 

858 

858 

858 

10 293 

10 931 

11 204 

Property rates - penalties & collection charges 

- 

- 

- 

- 


- 


- 

- 

- 

- 

_ 




Service charges - electricity revenue 

- 

- 

- 

- 

- 

- 

~ 

- 

- 

- 

- 

- 


- 

- 

Service charges - water revenue 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

2 417 

2 567 

2 631 

Service charges - sanitation revenue 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

183 

194 

199 

Service charges - refuse revenue 

165 

165 

165 

165 

165 

165 

165 

165 

165 

165 

165 

165 

1981 

2104 

2157 

Service charges - other 

- 

- 

- 


- 


- 


- 

- 






Rental of facilities and equipment 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

243 

258 

264 

Interest earned - external Investments 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

200 

212 

218 

Interest earned - outstanding debtors 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

106 

113 

115 

Fines 

- 

- 


- 


- 

- 

- 

- 

- 

- 





Licences and permits 

575 

575 

575 

575 

575 

575 

575 

575 

575 

575 

575 

575 

6 906 

7 334 

7 517 

Agency services 



- 




- 

- 

- 

- 

- 

- 

- 



Transfer receipts - operational 

4 414 

4 414 

4 414 

4 414 

4 414 

4 414 

4 414 

4 414 

4 414 

4 414 

4 414 

4 414 

52 966 

57 944 

61402 

Cash Receipts by Source 

6 985 

6 985 

6 985 

6 985 

6 985 

6 985 

6 985 

6 985 

6 985 

6 985 

6 985 

6 985 

83 822 

86 312 

89 637 

Other Cash Flows by Source 
















Transfer receipts - capital 












- 




Proceeds on disposal of PPE 












- 




Increase {decrease) in consumer deposits 












- 




Decrease (Increase) in non-current debtors 












- 




Total Cash Receipts by Source 

6 985 

6 985 

6 985 

6 985 

6 985 

6 985 

6 985 

6 985 

6 985 

6 985 

6 985 

6 985 

83 822 

86 312 

89 637 

Cash Payments bv Tvoe 
















Employee related costs 

2 811 

2 811 

2 811 

2 811 

2 811 

2 811 

2 811 

2 811 

2 811 

2 811 

2 811 

2 811 

33 734 

35 758 

37 903 

Remuneration of councillors 

506 

506 

506 

506 

506 

506 

506 

506 

506 

506 

506 

506 

6 067 

6 431 

6 817 

Interest paid 



- 

_ 


- 

- 

_ 


- 

- 


- 

- 

- 

Bulk purchases - Electricity 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

1145 

1214 

1287 

Bulk purchases - Water & Sewer 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

1000 

1060 

1124 

Other materials 

166 

166 

166 

166 

166 

166 

166 

166 

166 

166 

166 

166 

1997 

1937 

2 053 

Grants and subsidies paid - other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 




General expenses 

2 214 

2 214 

2 214 

2 214 

2 214 

2 214 

2 214 

2 214 

2 214 

2 214 

2 214 

2 214 

26 573 

28 168 

29 201 

Cash Payments by Type 

Other Cash Flows/Payments by Type 

Capital assets 

Repayment of borrowing 

6 320 

6 320 

6 320 

6 320 

6 320 

6 320 

6 320 

6 320 

6 320 

6 320 

6 320 

6 320 

2123 

75 841 

80 211 

84367 

2123 

2123 

2123 

2123 

2123 

2123 

2123 

2123 

2123 

2123 

2123 

25 470 

30 245 

31 908 

Total Cash Payments by Type 

8443 

8443 

8443 

8443 

8443 

8443 

8443 

8443 

8443 

8443 

8443 

8443 

101 311 

110 456 

116 275 

















NET INCREASE/(DECREASE] IN CASH HELD 

(1457) 

(1 457) 

(1457) 

(1 457) 

(1457) 

(1 457) 

(1457) 

(1 457) 

(1457) 

(1 457) 

(1457) 

(1 457) 

(17 489) 

(24 145) 

(26 638) 

cash/cash equivalents at the month/year begin: 


(nsTT 

(2 915) 

(^27 

(b 830) 

(TZBTT 

(8 /45) 

(10 202) 

(11 bbU) 

(13 11/) 

(14b/4) 

(lb U32) 

- 

(1/489) 

(41 634) 

uasn/casn equivalents at me montn/year ena; 

(14b/) 

(2 915) 

(4 3/2) 

(5 83U) 

(/2ij/) 

(B /4b) 

(10 202) 

(11 660) 

(IB 11/) 

(14 5/4) 

(16 UB2) 

(1/489) 

(1/489) 

(41 6B4) 

(88 2/2) 
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IPM (PTY) Ltd 


STRATEGIC PERFORMANCE INDICATORS - MUNICIPAL MANAGER 


Vote 

Strategic 

Programme 

Strategic Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 





2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

200 

Plan for the future 

Planning and development 

% aligned strategic intent, projects 
and budget 

100% 

100% 

100% 

100% 

100% 

100% 

200 

Plan for the future 

Organizational Performance 
Management 

% compliance to legislative reporting 
requirements 

100% 

100% 

100% 

100% 

100% 

100% 

200 

Improve 

community well- 
being through 
accelerated 
service delivery 

Community well-being 

% decrease HIV infected rate by 50% 
by 2015 

26% 

24% 

Not applicable 
this quarter 

Not applicable 
this quarter 

Not applicable 
this quarter 

24% 

200 

Improve 

community well- 
being through 
accelerated 
service delivery 

Community well-being 

% decrease of indigent households 

9002 HH 

1% 

Not applicable 
this quarter 

Not applicable 
this quarter 

Not applicable 
this quarter 

1% 

200 

Improve 

community well- 
being through 
accelerated 
service delivery 

Community well-being 

% community satisfaction rating 

60% 

70% 

Not applicable 
this quarter 

Not applicable 
this quarter 

Not applicable 
this quarter 

70% 

200 

Improve 

community well- 
being through 
accelerated 
service deliverv 

Free Basic Services 

% households with access to free 

basic sanitation 

89% 

96.7% 

Reporting on 
National KPI 

Reporting on 
National KPI 

Reporting on 
National KPI 

96.7% 

200 

Improve 

community well- 
being through 
accelerated 
service deliverv 

Free Basic Services 

% households with access to free 

basic water 

65% 

70% 

Reporting on 
National KPI 

Reporting on 
National KPI 

Reporting on 
National KPI 

70% 
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STRATEGIC PERFORMANCE INDICATORS - MUNICIPAL MANAGER 


Vote 

Strategic 

Programme 

Strategic Indicator 

Status 

Annuai 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 





2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

200 

Improve 

community well- 
being through 
accelerated 
service delivery 

Free Basic Services 

% households with access to free 
basic electricity 

93.70% 

98% 

Reporting on 
National KPI 

Reporting on 
National KPI 

Reporting on 
National KPI 

98% 

200 

Improve 

community well- 
being through 
accelerated 
service delivery 

Basic Services: Water 

% households with access to basic 

water 

68% 

70% 

Reporting on 
National KPI 

Reporting on 
National KPI 

Reporting on 
National KPI 

70% 

200 

Improve 

community well- 
being through 
accelerated 
service deliverv 

Basic Services: Sanitation 

% households with access to basic 

sanitation 

79.9% 

89.9% 

Reporting on 
National KPI 

Reporting on 
National KPI 

Reporting on 
National KPI 

89.9% 

200 

Improve 

community well- 
being through 
accelerated 
service deliverv 

Basic Services: Electricity 

% households with access to 
electricity 

93,1% 

98% 

Reporting on 
National KPI 

Reporting on 
National KPI 

Reporting on 
National KPI 

98% 

200 

Improve 

community well- 
being through 
accelerated 
service deliverv 

Basic Services: Waste 

removal 

% of villages serviced with free basic 
Solid Waste Removal 

5% 

20% 

Not applicable 
this quarter 

Not applicable 
this quarter 

Not applicable 
this quarter 

20% 

200 

LED 

Grow the economy and 
halve unemployment 

% unemployment 

31% 

28% 

Reporting only 

Reporting only 

Reporting only 

28% 
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STRATEGIC PERFORMANCE INDICATORS - MUNICIPAL MANAGER 


Vote 

Strategic 

Programme 

Strategic Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 





2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

200 

Become financially 
viable 

Revenue Management 

% outstanding service debtors (total 
outstanding service debtors divided 
by annual revenue actually received 
for services 

5% 

5% 

Reporting on 
National KPI 

Reporting on 
National KPI 

Reporting on 
National KPI 

5% 

200 

Become financially 
viable 

Revenue Management 

% consumers debt 

93, 2% 

80% 

Not applicable 
this quarter 

Not applicable 
this quarter 

Not applicable 
this quarter 

80% 

200 

Become financially 
viable 

Revenue Management 

% cost coverage (all cash available at 
a particular time plus investments 
divided by monthly fixed operating 
expenditure] 

58% 

68% 

Reporting on 
National KPI 

Reporting on 
National KPI 

Reporting on 
National KPI 

68% 

200 

Become financially 
viable 

Revenue Management 

% Increase in revenue generation 

95% 

95% 

Not applicable 
this quarter 

Not applicable 
this quarter 

Not applicable 
this quarter 

95% 

201 

Become financially 
viable 

Expenditure Management 

% Capital budget spent on capital 
projects 

100% 

100% 

100% 

100% 

100% 

100% 

200 

To build an 

effective and 

efficient 

organization 

Audit 

% compliance to annual year audit 
plan 

100% 

100% 

100% 

40% 

100% 

100% 

200 

To build an 

effective and 

efficient 

organization 

Audit 

# of gualifications raised in AG audit 
report 

0% 

0% 

0% 

0% 

0% 

0% 

200 

To build an 

effective and 

efficient 

organization 

Audit 

Ungualified audit reports 

Ungualified 
audit reports 

Unqualified 
audit reports 

Not applicable 
this quarter 

Not applicable 
this quarter 

Not applicable 
this quarter 

Unqualified 
audit reports 

200 

To build an 

effective and 

efficient 

organization 

Governance 

% aligned projects and programmes 

100% 

100% 

Not applicable 
this quarter 

Not applicable 
this quarter 

Not applicable 
this quarter 

100% 
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STRATEGIC PERFORMANCE INDICATORS - MUNICIPAL MANAGER 


Vote 

Strategic 

Programme 

Strategic Indicator 

Status 

Annuai 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 





2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

200 

To build an 

effective and 

efficient 

organization 

Project management 

% of program plans met 

65% 

100% 

100% 

100% 

100% 

100% 

200 

To build an 

effective and 

efficient 

organization 

Monitoring and reporting 

100% reporting reguirements 

80% 

100% 

Not applicable 
this guarter 

Not applicable 
this guarter 

Not applicable 
this guarter 

100% 

200 

To build an 

effective and 

efficient 

organization 

Running of Council 

% council resolutions implemented 

100% 

95% 

100% 

100% 

100% 

100% 

200 

Develop and retain 
skilled and 
capacitated 
workforce 

Human Resource 
Management 

# of people from employment eguity 
target groups employed in the three 
highest levels of management in 
compliance with a municipality's 
approved employment eguity plan 

7 

Reporting on 
National KPI 

Reporting on 
National KPI 

Reporting on 
National KPI 

Reporting on 
National KPI 

Reporting on 
National KPI 

200 

Develop and retain 
skilled and 
capacitated 
workforce 

Human Resource 
Management 

% increase in competency levels 

60% 

75% 

Not applicable 
this guarter 

Not applicable 
this guarter 

Not applicable 
this guarter 

75% 
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IPM (PTY) Ltd 


INSTITUTIONAL PERFORMANCE INDICATORS - MUNICIPAL MANAGER 


Vote 

Strategic 

Programme 

institutionai indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 





2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

200 

Plan for the future 

Planning and 
development 

% capital budget spent on strategic 
initiatives 

100% 

100% 

100% 

100% 

100% 

100% 

200 

Plan for the future 

Planning and 
development 

% compliance to IDP Process Plan 

100% 

100% 

100% 

100% 

100% 

100% 

200 

Develop and retain 
skilled and capacitated 
workforce 

Human Resource 
Management 

% compliance to employment equity 
plan 

60% 

90% 

80% 

85% 

90% 

90% 

200 

Develop and retain 
skilled and capacitated 
workforce 

Human Resource 
Management 

% employee satisfaction rating 

80% 

100% 

Not applicable 
this quarter 

Not applicable 
this quarter 

Not applicable 
this quarter 

100% 

200 

Develop and retain 
skilled and capacitated 
workforce 

Human Resource 
Management 

% personnel turnover 

0% 

reporting 

0% 

0% 

0% 

0% 

200 

Develop and retain 
skilled and capacitated 
workforce 

Human Resource 
Management 

% formal individual performance 
reviews within timeframe 

100% 

100% 

n/a 

100% 

n/a 

100% 

200 

Develop and retain 
skilled and capacitated 
workforce 

Human Resource 
Management 

% compliance with Performance 
Regulations for S57 Managers 

100% 

100% 

100% 

100% 

100% 

100% 

200 

Develop and retain 
skilled and capacitated 
workforce 

Human Resource 
Management 

% Performance agreements finalized 
by end June 

100% 

n/a 

100% 

n/a 

n/a 

n/a 

200 

Develop and retain 
skilled and capacitated 
workforce 

Human Resource 
Management 

% of signed employment contract 
(S57) 

100% 

n/a 

100% 

n/a 

n/a 

n/a 

200 

Effective and efficient 
community involvement 

Disaster Management 

% preventative measures 
implemented per disaster area 

80% 

100% 

100% 

100% 

100% 

100% 
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IPM (PTY) Ltd 


INSTITUTIONAL PERFORMANCE INDICATORS - MUNICIPAL MANAGER 


Vote 

Strategic 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 





2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

200 

Effective and efficient 
community involvement 

Disaster Management 

% functionality of Disaster 
Management Forum 

100% 

100% 
(quarterly 
meetings and 
reports) 

100% 

100% 

100% 

100% 

200 

Effective and efficient 
community involvement 

Disaster Management 

% Disaster incidents responded to 
within 1 Hour of reporting 

100% 

100% 

100% 

100% 

100% 

100% 

200 

Become financially 
viable 

Financial Management 
and Budgeting 

Expenditure variance as % of YTD 
Budget 

0% 

0% 

0% 

0% 

0% 

0% 

200 

Become financially 
viable 

Financial Management 
and Budgeting 

% of municipal budget spent 

100% 

100% 

25% 

50% 

75% 

100% 

200 

Become financially 
viable 

Financial Management 
and Budgeting 

% of departmental budget spent 

100% 

100% 

25% 

50% 

75% 

100% 

200 

Improve 

intergovernmental 
function and 
coordination 

Intergovernmental 

Relations 

% Technical working group meeting 
resolutions implemented 

100% 

100% 

100% 

100% 

100% 

100% 

200 

Improve 

intergovernmental 
function and 
coordination 

Intergovernmental 

Relations 

% attendance of Mayor's Forum (# 
people actually attend / # of invitees 
as %) 

100% 

100% 

100% 

100% 

100% 

100% 

200 

Improve 

intergovernmental 
function and 
coordination 

Intergovernmental 

Relations 

% attendance of S57 managers of 

MM Forum 

100% 

100% 

100% 

100% 

100% 

100% 

200 

Improve 

intergovernmental 
function and 
coordination 

Intergovernmental 

Relations 

% IGR resolutions implemented 

100% 

100% 

100% 

100% 

100% 

100% 
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IPM (PTY) Ltd 


INSTITUTIONAL PERFORMANCE INDICATORS - MUNICIPAL MANAGER 


Vote 

Strategic 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 





2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

200 

To build an effective and 
efficient organization 

Reporting 

% of reports submitted to Council 
established in terms of the MSA and 

MFMA 

100% 

100% 

100% 

100% 

100% 

100% 

200 

To build an effective and 
efficient organization 

Audit 

% Quarterly Institutional 
performance reports audited by 
performance audit committee within 
three weeks after end of quarter 

0% 

100% 

100% 

100% 

100% 

100% 

200 

To build an effective and 
efficient organization 

Organizational 

Performance 

Management 

Total# Quarterly departmental 
performance reports completed 
within one week of end of quarter 

4 

4 

1 

2 

3 

4 

200 

To build an effective and 
efficient organization 

Organizational 

Performance 

Management 

Total # Quarterly institutional 
performance reports submitted to 
Council by Mayor 

4 

4 

1 

2 

3 

4 

200 

To build an effective and 
efficient organization 

Organizational 

Performance 

Management 

Total # departmental performance 
reports (monthly) 

11 

11 

2 

5 

8 

11 

200 

To build an effective and 
efficient organization 

Audit 

% issues raised in last AG report 
addressed 

75% 

100% 

40% 

100% 

100% 

100% 

200 

To build an effective and 
efficient organization 

Audit 

% of departmental Queries arising 
from previous audit report attended 
to by the end of the financial year 

100% 

100% 




100% 

200 

To build an effective and 
efficient organization 

Audit 

% internal audit programme 
implemented i.t.o. audit programme 
timeframes 

100% 

100% 

40% 

100% 

100% 

100% 

200 

To build an effective and 
efficient organization 

Audit 

% Performance management reports 
audited 

60% 

100% 

40% 

100% 

100% 

100% 
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IPM (PTY) Ltd 


INSTITUTIONAL PERFORMANCE INDICATORS - MUNICIPAL MANAGER 


Vote 

Strategic 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 





2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

200 

To build an effective and 
efficient organization 

Audit 

% strategic identified risks reviewed 
and reported on 

100% 

100% 

40% 

100% 

100% 

100% 

200 

To build an effective and 
efficient organization 

Audit 

% risk areas attended to within the 
financial year 

100% 

100% 

40% 

100% 

100% 

100% 

200 

To build an effective and 
efficient organization 

Running of Council 

% Functionality of Executive 
Committee (quarterly meetings) 

100% 

100% 

100% 

100% 

100% 

100% 

200 

To build an effective and 
efficient organization 

Running of Council 

Percentage functionality of Strategic 
Planning and IGR Portfolio 

Committee (quarterly metinqs) 

100% 

100% 

100% 

100% 

100% 

100% 

300 

To build an effective and 
efficient organization 

Portfolio committee 

Percentage Functionality of Finance 
Portfolio Committee (quarterly 
meetings) 

100% 

100% 

100% 

100% 

100% 

100% 

300 

To build an effective and 
efficient organization 

Running of Council 

% council resolutions related to 
department implemented 

100% 

100% 

100% 

100% 

100% 

100% 

200 

To build an effective and 
efficient organisation 

Running of Administration 

% management decisions 
implemented (# decisions 
implemented / # management 
decisions taken as %) 

100% 

100% 

100% 

100% 

100% 

100% 
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IPM (PTY) Ltd 


STRATEGIC PROJECTS AND QUARTELY DELIVERABLES - MUNICIPAL MANAGER 


Vote Strategic 

Programme Strategic Operation Capital Start Completl Qtr Ending Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr Objective 

Project al Budget Budget on Sep/1 1 Dec/1 1 

Mar/12 

Jun/12 





2011/2012 

2011/2012 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

200 

Improve 

community well- 
being through 
accelerated 

service deliverv 

Solid Waste 
removal 

Permitted Land 

Fill Site 



2011/07/01 

2012/06/30 

Monitor and co-ordinate the 
project plan the development 
of the Land Fill Site and report 
progress to Council on a 
guarterlv basis 

Monitor and co-ordinate the 
project plan the development 
of the Land Fill Site and report 
progress to Council on a 
guarterlv basis 

Monitor and co-ordinate the 
project plan the development 
of the Land Fill Site and report 
progress to Council on a 
guarterlv basis 

Monitor and co-ordinate the 
project plan the development 
of the Land Fill Site and report 
progress to Council on a 
guarterlv basis 

500 

Improve 

community well- 
being through 
accelerated 

service deliverv 

Basis Service 
Delivery 

Road 

masterplan 


1 300 000 

2011/07/01 

2012/06/30 

Ensure that advertisement for the 
Road master plan is done 

Approve appointment of suitable 
consultants 

Submit draft Roads operations 
and maintenance master plan 
to technical committees and 

Council 

Finalise and submit final 

Roads operations and 
maintenance master plans to 
Council for approval 

500 

Improve 

community well- 
being through 
accelerated 
service deliverv 

Basis Service 
Delivery 

Water Services 
Authority 



2011/07/01 

2012/06/30 

Liase with WAS for the transfer of 
Hoedspruit water scheme and 
report progress to Council 

Liase with WAS for the transfer of 
Hoedspruit water scheme and 
report progress to Council 

Not applicable this guarter Not applicable this quarter 

200 

To build and 

effective and 

efficient 

organisation 

Risk 

management 

Risk 

Management 

Strategy 



2011/07/01 

2011/09/30 

Ensure that Risk officer is 
appointed and develop plan of 
action on how to implement 
risk strategy 

Not applicable this quarter 

Not applicable this guarter 

Not applicable this quarter 

300 

Become 

Financially viable 

Revenue 

Management 

Five Year 

Financial Plan 



2011/07/01 

2012/03/31 

Develop Five year financial 
plan 

Develop Five year financial 
plan and submit draft to 

Council 

Submit final five year plan to 
Council for adoption 

Not applicable this quarter 
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IPM (PTY) Ltd 


INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - MUNICIPAL MANAGER 


Vote Strategic Programme Institutional Operation Capital Start Completi 

Qtr Ending Qtr Ending 

Qtr Ending Qtr Ending 

Nr Objective Project al Budget Budget on 

Sep/11 Dec/11 

Mar/12 Jun/12 

2011/2012 2011/2012 Date Date 

Projected Target Projected Target 

Projected Target Projected Target 

200 

Effective and 

efficient 

community 

involvement 

Public 

Participation 

Mayoral Public 
Particiaption 

80 000 


2011/07/01 

2012/06/30 

Manage and co-ordinate 
logistical arrangements for 
Mayoral imbizo's. Co-ordinate 
the planning and logistics 
associated with Imbizo's 
(presidential, provincial and 
districti). Ensure that issues 
raised during Imbizo's are 
recorded and that it is 

communicated to relevant 
sector department or action 
plans developed to address 

Inral ieei loc 

Manage and co-ordinate 
logistical arrangements for 
Mayoral imbizo's. Co-ordinate 
the planning and logistics 
associated with Imbizo's 
(presidential, provincial and 
districti). Ensure that issues 
raised during Imbizo's are 
recorded and that it is 

communicated to relevant 
sector department or action 
plans developed to address 

Inral icciioc 

Manage and co-ordinate 
logistical arrangements for 
Mayoral imbizo's. Co-ordinate 
the planning and logistics 
associated with Imbizo's 
(presidential, provincial and 
districti). Ensure that issues 
raised during Imbizo's are 
recorded and that it is 

communicated to relevant 
sector department or action 
plans developed to address 

Inral icciioc 

Manage and co-ordinate 
logistical arrangements for 
Mayoral imbizo's. Co-ordinate 
the planning and logistics 
associated with Imbizo's 
(presidential, provincial and 
districti). Ensure that issues 
raised during Imbizo's are 
recorded and that it is 

communicated to relevant 
sector department or action 
plans developed to address 

Inral icciioc 

200 

Effective and 

efficient 

community 

involvement 

IGR 

IGR Functionality 



2010/07/01 

2011/06/30 

Establishment of clusters to 
support managers IGR forum. 
Ensure that all sector 
departments participate and 
support municipal 
oroarammes 

Co-ordinate IGR forum 
meetings. Ensure that all 
sector departments participate 
and support municipal 
programmes 

Co-ordinate IGR forum 
meetings. Ensure that all 
sector departments participate 
and support municipal 
programmes 

Co-ordinate IGR forum 
meetings. Ensure that all 
sector departments participate 
and support municipal 
programmes 

200 

Effective and 

efficient 

community 

involvement 

Public 

Participation 

Public 

Participation focus 
week 

30 000 


2012/04/01 

2012/06/30 

Not applicable this quarter 

Not applicable this quarter 

Not applicable this quarter 

Monitor and co-ordinate 
logistal arrangments for 

Imbizo focus week and submit 

issues raised to relevant 

deoartments 

200 

Create an 

informed 

community 

Communication 

Communication 

60 000 


2011/07/01 

2012/06/30 

Ensure that the reviewed 
strategy is adopted by Council 
by end September. 

Ensure the implementation of 
the reviewed communication 
strategy 

Ensure the implementation of 
the reviewed communication 
strategy 

Ensure that the 
communication strategy is 
reviewed if the strategy is no 
longer relevant.. 

200 

Create an 

informed 

community 

Communication 

Complaints 

management 

system 



2011/07/01 

2012/06/30 

Ensure that dedicated line to 
deal with community 
complaints are implemented 

Ensure that dedicated line to 
deal with community 
complaints are implemented 

Monitor complaints received, 
recorded and ensure that 
action plans are developed 
and managed to adress the 
comolaints received 

Monitor complaints received, 
recorded and ensure that 
action plans are developed 
and managed to adress the 
comolaints received 

200 

Effective and 

efficient 

community 

involvement 

Communication 

External 

Newsletters 

165 000 


2011/07/01 

2012/03/31 

Drafting and publishing of 
external newsletter 

Not applicable this quarter 

Drafting and publishing of 
external newsletter 

Not applicable this quarter 

200 

Effective and 

efficient 

community 

involvement 

Communication 

Advertising 

200 000 


2011/07/01 

2012/06/30 

Monitor and approve all 
advertisemnts issued by MLM 

Monitor and approve all 
advertisemnts issued by MLM 

Monitor and approve all 
advertisemnts issued by MLM 

Monitor and approve all 
advertisemnts issued by MLM 
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IPM (PTY) Ltd 


INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - MUNICIPAL MANAGER 


Vote 

Strategic Programme Institutional Operation Capital 

Start Completl Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

Nr 

Objective Project al Budget Budget 

on Sep/11 Dec/11 Mar/12 Jun/12 


2011/2012 2011/2012 

Date Date Projected Target Projected Target Projected Target Projected Target 

200 

Effective and 

efficient 

community 

involvement 

Communication 

Promotional 

material 

120 000 


2011/07/01 

2012/06/30 

Development of terms of 
reference and advertising 

Appointment of service 
provider to develop 
promotional material 

Not applicable this quarter 

Not applicable this quarter 

200 

Plan for the 

future 

Planning and 
development 

Local Managers 
forum 

10 000 


2011/07/01 

2012/06/30 

Co-ordination, invitation and 
logistics and prerations for 
quarterly Local Managers 
Forums 

Co-ordination, invitation and 
logistics and prerations for 
quarterly Local Managers 
Forums 

Co-ordination, invitation and 
logistics and prerations for 
quarterly Local Managers 
Forums 

Co-ordination, invitation and 
logistics and prerations for 
quarterly Local Managers 
Forums 

200 

To build an 

effective and 

efficient 

organisation 

Organizational 

Performance 

Management 

Performance 
Management 
Report Auditing 



2011/07/01 

2012/06/30 

Audit quarterly, mid term and 
annual performance reports 
within 2 weeks of receipt. 
Submit audited PM Reports to 
Audit Committee for 

consideration 

Audit quarterly, mid term and 
annual performance reports 
within 2 of receipt. Submit 
audited PM Reports to Audit 
Committee for consideration 

Audit quarterly, mid term and 
annual performance reports 
within 2 of receipt. Submit 
audited PM Reports to Audit 
Committee for consideration 

Audit quarterly, mid term and 
annual performance reports 
within 2 of receipt. Submit 
audited PM Reports to Audit 
Committee for consideration 

200 

To build an 

effective and 

efficient 

organisation 

Organizational 

Performance 

Management 

Quarterly 

Institutional 

Performance 

Reviews 



2011/07/01 

2012/06/30 

Quarterly institutional 
performance reviews 
conducted in terms of SDBIP 

within 2 weeks of end of 
previous Quarter. 

Quarterly institutional 
performance reviews 
conducted in terms of SDBIP 

within 2 weeks of end of 
orevious Quarter. 

Quarterly institutional 
performance reviews 
conducted in terms of SDBIP 

within 2 weeks of end of 
previous Quarter. 

Quarterly institutional 
performance reviews 
conducted in terms of SDBIP 

within 2 weeks of end of 

orevious Quarter. 

200 

To build an 

effective and 

efficient 

organisation 

Organizational 

Performance 

Management 

Quarterly 

Institutional 

Performance 

Reports 



2011/07/01 

2012/06/30 

Quarterly SDBIP reports 
drafted and submitted to 
Mayoral Committee within 1 
month of end of each quarter 

Quarterly SDBIP reports 
drafted and submitted to 
Mayoral Committee within 1 
month of end of each quarter 

Quarterly SDBIP reports 
drafted and submitted to 
Mayoral Committee within 1 
month of end of each quarter 

Quarterly SDBIP reports 
drafted and submitted to 
Mayoral Committee within 1 
month of end of each quarter 
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IPM (PTY) Ltd 


INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - MUNICIPAL MANAGER 


Vote 

Strategic 

Programme 

Institutional 

Operation 

Capital 

Start 

Completi 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 


Project 

al Budget 

Budget 


on 

Sep/11 

Dec/11 

Mar/12 

Jun/12 





2011/2012 

2011/2012 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

200 

To build an 

effective and 

efficient 

organisation 

Organizational 

Performance 

Management 

Annual 
performance 
report (in terms of 
Section 46 of the 
Municipal 

Systems Act) 



2011/07/01 

2012/06/30 

Monitor the drafting of the 1st 
Draft of the annual report and 
ensure that it is circulated for 
inputs and comments by 
management by no later than 
30 September 

Ensure that final draft Annual 
Report is drafted and 
approved by management by 
the end of December. 

Submit proposal to Council for 
the establishment of the 
Oversight committee. 

Schedule training and 
capacity building sessions for 
Oversight committee. Draft 
Annual report is submitted to 
the Mayor for tabling to 

Council by end Jan. Draft 
report submitted to the 
Oversight committee within 1 
week of consideration by 
Council. Draft Annual report 
submitted to the Auditor- 
General, Provincial Treasury, 
DPLG and DLGH within 1 
week of tabling in Council. 
Oversight Committee report 
submitted to Council before 

end March. 

Within 7 days of adoption of 
Oversight Report, the 

Oversight and Annual Report 
made public (website & other 
public areas) and submitted to 
Provincial legislature 

200 

To plan in an 

integrated 

manner 

Planning and 
development 

IDP Review 

100 000 


2011/07/01 

2012/06/30 

Ensure that the integrated 

IDP, PM, Budget, SDBIP 
process plan is developed and 
submitted to Council for 
adoption by end Aug. Ensure 
that the Analysis phase is 
reviewed by end Sept and that 
information is submitted to 

IDP steering committee and 
rep forum meetings 

Ensure that the Strategy 

Phase reviewed by end 
October and that the reviewed 
strategic plan is submitted to 
the Rep forum and steering 
committee . Ensure that 
projects are reviewed, 
properly registered, costed for 

3 years, prioritized by Steering 
Com and presented to Rep 
Forum by end November, 
ensure that al projects are 
included in the draft budget to 
be developed 

Ensure that draft budget is 
developed to address the 
needs and issues contained in 
the IDP. Ensure that required 
sector plans are developed, 
obtained or reviewed and 
integrated in the draft IDP by 
mid March. Monitor and co- 
ordinate the development of 
departmental business plans 
and the development of a draft 
SDBIP. Ensure that the Draft 
IDP, Budget and SDBIP is 
tabled to Council by 31 March 
by ensuring that it is submitted 
to the IDP steering committee 
and representative forums as 
preparation for submission to 
Council 

Ensure that IDP is available 
for public inputs and 
comments during the first 21 
days in April. Finalize inputs 
and contributions and submit 
to Rep forum before final IDP 
is adopted by Council by 31 
May. Submit IDP document 
or summary to MEC within 10 
days of adoption of IDP. 
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IPM (PTY) Ltd 


INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - MUNICIPAL MANAGER 


Vote 

Strategic 

Programme 

Institutional 

Operation 

Capital 

Start 

Completi 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 


Project 

al Budget 

Budget 


on 

Sep/11 

Dec/11 

Mar/12 

Jun/12 





2011/2012 

2011/2012 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

200 

To plan in an 
integrated 

manner 

Planning and 
development 

IDP /Budget/ PMS 
Strategic sessions 

200 000 


2011/07/01 

2012/06/30 

Organize quarterly IDP 
/BUDGET /PM Strategic 
Sessions within one month 
after quarter end whereby 
quarterly performance reports 
and SDBIP reports are utilized 
for monitoring the 
effectiveness of 
implementation of projects 
and activities towards the 

attainmpnt of IDP tarnpK 

Organize quarterly IDP/ 
BUDGET/ PM Strategic 
Sessions within one month 
after quarter end whereby 
quarterly performance reports 
and SDBIP reports are utilized 
for monitoring the 
effectiveness of 
implementation of projects 
and activities towards the 

attainmpnt of IDP tampts 

Organize quarterly IDP / 
BUDGET /PM Strategic 
Sessions within one month 
after quarter end whereby 
quarterly performance reports 
and SDBIP reports are utilized 
for monitoring the 
effectiveness of 
implementation of projects 
and activities towards the 

attainmpnt of IDP tampta 

Organize quarterly IDP 
/BUDGET /PM Strategic 
Sessions within one month 
after quarter end whereby 
quarterly performance reports 
and SDBIP reports are utilized 
for monitoring the 
effectiveness of 
implementation of projects 
and activities towards the 

attainmpnt of IDP tampK 

200 

To plan in an 
integrated 

manner 

Planning and 
development 

Review of 

Performance 

Management 

System 



2011/07/01 

2012/06/30 

Finalise and ensure that all 
outsttanding PM management 
documents are signed and 
submitted to all relevant 
stakeholders 

Not applicable this quarter 

Review SDBIP and S57 
Performance plans to 
accomodate budget 
adjustment and mid-year 
performance report 

Finalise SDBIP and submit to 
the Mayor for approval. 

Finalise the development of 
Performance agreements, 
plans and other related 
documentation for S57 
Direcfors 

200 

Improve 

community well- 
being 

Disaster 

Management 

Disaster 

Management Plan 

200 000 


2010/07/01 

2011/06/30 

Ensure that the Disaster 
management plan is adopted 
by Council by the end of 
September 

Ensure that the disaster 
management plan is 
implemented. Receive 
monthly reports. Report to 
Council on quarterly basis 

Ensure that the disaster 
management plan is 
implemented. Receive 
monthly reports. Report to 
Council on quarterly basis 

Ensure that the disaster 
management plan is 
implemented. Receive 
monthly reports. Report to 
Council on quarterly basis 

200 

To build an 

effective and 

efficient 

organisation 


Traditional leaders 

forum 

20 000 


2011/07/01 

2012/06/30 

Support and co-ordinate 
logistical arrangements for the 
quarterly meeting of the 
mayor and traditional leaders 

Support and co-ordinate 
logistical arrangements for the 
quarterly meeting of the 
mayor and traditional leaders 

Support and co-ordinate 
logistical arrangements for the 
quarterly meeting of the 
mayor and traditional leaders 

Support and co-ordinate 
logistical arrangements for the 
quarterly meeting of the 
mayor and traditional leaders 

200 

To build and 

effective and 

efficient 

organisation 

Audit 

Operation Clean 
Audit 

2 900 000 


2011/07/01 

2012/06/30 

Ensure annual audit plan is 
developed and implemented. 
Monitor and co-ordinate 
operation clean audit action 
olan 

Monitor and co-ordinate 
operation clean audit action 
plan 

Monitor and co-ordinate 
operation clean audit action 
plan 

Monitor and co-ordinate 
operation clean audit action 
plan 

300 

To build an 

effective and 

efficient 

organization 

Asset 

Management 

Capital equipment 


130 000 



Procurement of computer 
equipment and upgrading of the 
server as per the specification 
and SCM processes. 

Not applicable this quarter 

Not applicable this quarter 

Not applicable this quarter 
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IPM (PTY) Ltd 


INSTITUTIONAL PERFORMANCE INDICATORS - FINANCIAL SERVICES DEPARTMENT 


Vote 

KPA 

Strategic 

Programme 

institutionai Indicator 

Status 

Annuai 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 


Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 






2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

300 

TOD 

Plan for the future 

Planning and 
development 

% compliance to Budget Process Plan 

100% 

100% 

Not applicable 

100% 

100% 

100% 

300 

TOD 

Plan for the future 

Planning and 
development 

% of reports submitted to Council 
established In terms of the MSA and 

MFMA 

100% 

100% 

100% 

100% 

100% 

100% 

300 

TOD 

Plan for the future 

Organizational 

Performance 

Management 

Total # departmental performance 
reports 

11 

11 

2 

5 

8 

11 

300 

TOD 

Develop and retain 
skilled and capacitated 
workforce 

Human Resource 
Management 

% personnel turnover per directorate 

80% 

0% 

0% 

0% 

0% 

0% 

300 

FV 

Become financially 

viable 

Revenue Management 

Outstanding service debtors 

R 8 750 000 

R 6 800 000 

R 8 263 000 

R 7 777 000 

R 7 291 000 

R 6 800 000 

300 

FV 

Become financially 

viable 

Revenue Management 

Annual revenue actually received for 
services per quarter 

R 3 524 000 

R 3 718 000 

R 3 718 000 

R 3 718 000 

R 3 718 000 

R 3 718 000 

300 

FV 

Become financially 

viable 

Revenue Management 

R-value all cash at a particular time 

R 5 025 000 

R 4 522 500 

R 7 000 000 

R 11 000 000 

R 18 000 000 

R 4 522 500 

300 

FV 

Become financially 

viable 

Revenue Management 

R-value Investments 

R 4 250 000 

R 4 462 500 

R 4 250 000 

R 4 356 250 

R 4 356 250 

R 4 462 500 

300 

FV 

Become financially 

viable 

Revenue Management 

R-value Operating grants 

R 47 017 067 

R 54 466 000 

R 9 960 000 

R 27 344 000 

R 54 466 000 

R 54 466 000 

300 

FV 

Become financially 

viable 

Revenue Management 

% rates and services billed, not 
recovered 

30% 

20% 

25% 

25% 

20% 

20% 

300 

FV 

Become financially 

viable 

Revenue Management 

% revenue generated through 
services (R-value revenue from 
services / R-value total revenue) 

18% 

17% 

17% 

17% 

17% 

17% 

300 

FV 

Become financially 

viable 

Revenue Management 

% Revenue from grants 

82% 

83% 

83% 

83% 

83% 

83% 
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INSTITUTIONAL PERFORMANCE INDICATORS - FINANCIAL SERVICES DEPARTMENT 


Vote 

KPA 

Strategic 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 


Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 






2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

300 

FV 

Become financially 

viable 

Revenue Management 

Average % Payment rate for 
municipal area 

70% 

80% 

75% 

75% 

80% 

80% 

300 

FV 

Become financially 
viable 

Revenue Management 

R-value total debts written off annually 

R 250 000 

RO 

RO 

RO 

RO 

R 3 500 000 

300 

FV 

Become financially 
viable 

Financial Management 
and Budgeting 

R-value monthly fixed operating 
expenditure 

R 4 229 000 

R 4 482 000 

R 4 482 000 

R 4 482 000 

R 4 482 000 

R 4 482 000 

300 

FV 

Become financially 
viable 

Financial Management 
and Budgeting 

R-value Total operating revenue 
received 

R 74 800 000 

R 8 144 000 

R 20 286 000 

R 40 572 000 

R 24 432 000 

R 81 144 000 

300 

FV 

Become financially 
viable 

Financial Management 
and Budgeting 

% MIG spent 

100% 

100% 

100% 

100% 

100% 

100% 

300 

FV 

Become financially 
viable 

Financial Management 
and Budgeting 

% of capital budgeted amount spent 
per quarter spend 

100% 

100% 

100% 

100% 

100% 

100% 

300 

FV 

Become financially 
viable 

Financial Management 
and Budgeting 

% Operating budget for Councillor 
allowances (Councillor allowances 
budgeted / total operating budget) 

8% 

7% 

7% 

7% 

7% 

7% 

300 

FV 

Become financially 
viable 

Financial Management 
and Budgeting 

R-value General expenses / R-value 
operating expenses as % 

31% 

33% 

33% 

33% 

33% 

33% 

300 

FV 

Become financially 
viable 

Financial Management 
and Budgeting 

% of budget allocated for free basic 
services 

1% 

1% 

1% 

1% 

1% 

1% 

300 

FV 

Become financially 
viable 

Financial Management 
and Budgeting 

% budget variance on capital and 
operational expenditure 

5% 

5% 

5% 

5% 

5% 

5% 

300 

FV 

Become financially 
viable 

Financial Management 
and Budgeting 

% of departmental budget spent 

100% 

100% 

30% 

60% 

90% 

100% 

300 

FV 

Become financially 
viable 

Financial Management 
and Budgeting 

Average days between system close, 
month end and supply of financial 
reconciliated information for reporting 

10 

10 

10 

10 

10 

10 
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INSTITUTIONAL PERFORMANCE INDICATORS - FINANCIAL SERVICES DEPARTMENT 


Vote 

KPA 

Strategic 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 


Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 






2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

300 

FV 

Become financially 
viable 

Supply Chain 

% Supply Chain Procedure compliant 
to legislation 

80% 

100% 

100% 

100% 

100% 

100% 

300 

FV 

Become financially 
viable 

Supply Chain 

Total # of SCM reports submitted to 
council and national treasury 

4 

4 

1 

2 

3 

4 

300 

FV 

Become financially 
viable 

Asset Management 

% GRAP compliance (asset register) 

98% 

100% 

100% 

100% 

100% 

100% 

300 

GPP 

To build an effective and 
efficient organization 

Audit 

% of departmental Queries arising 
from previous audit report attended to 

99% 

100% 

100% 

100% 

100% 

100% 

300 

GPP 

To build an effective and 
efficient organization 

Policies and by-laws 

% policies reviewed 

80% 

100% 

Not applicable 

Not applicable 

100% 

100% 

300 

GPP 

To build an effective and 
efficient organization 


% by-laws reviewed 

80% 

100% 

40% 

100% 

100% 

100% 

300 

GPP 

To build an effective and 
efficient organization 

Portfolio committee 

Percentage Functionality of Finance 
Portfolio Committee 

100% 

100% 

100% 

100% 

100% 

100% 

300 

GPP 

To build an effective and 
efficient organization 

Running of Council 

% council resolutions related to 
department implemented 

100% 

100% 

100% 

100% 

100% 

100% 

300 

TOD 

To build an effective and 
efficient organization 

Reporting 

% monthly and quarterly financial 
reports submitted to Council and 
Treasury on time 

100% 

100% 

100% 

100% 

100% 

100% 

300 

TOD 

To build an effective and 
efficient organization 

Reporting 

Total # cash flow reports submitted 

4 

12 

3 

6 

9 

12 

300 

TOD 

To build an effective and 
efficient organization 

Reporting 

Financial statements for FY submitted 
to the Auditor-General by 31 August 

100% 

n/a 

100% 

n/a 

n/a 

n/a 
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INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - BUDGET AND TREASURY 


Vote 

Strategic 

Programme 

Institutional 

Operation 

Capital 

Start 

Completi 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 


Project 

al Budget 

Budget 


on 

Sep/11 

Dec/11 

Mar/12 

Jun/12 





2011/2012 

2011/2012 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

300 

Manage through 
information 

Reporting 

Monthly and 
quarterly financial 
reports 



2011/07/01 

2012/06/30 

Compile section 71 reports 
and submit to National 
Treasury and Provincial 
Treasury by the 7th of every 
month. 

Compile section 71 reports 
and submit to National 
Treasury and Provincial 
Treasury by the 7th of every 
month. 

Compile section 71 reports 
and submit to National 
Treasury and Provincial 
Treasury by the 7th of every 
month. 

Compile section 71 reports 
and submit to National 

Treasury and Provincial 
Treasury by the 7th of every 
month. 

300 

Manage through 
information 

Reporting 

Financial statements 



2011/07/01 

2011/08/31 

Prepare financial statements. 
Submit to the AG by 31 

August 

Not applicable this quarter 

Not applicable this quarter 

Not applicable this quarter 

300 

Become 

Financially viable 

Revenue 

Management 

Data Cleansing 

3 000 000 


2011/07/01 

2012/06/30 

Data analysis by appointed 
service provider 

Data analysis by appointed 
service provider 

Cleaning of data by Budget 
and Treasury department 

Cleaning of data by Budget 
and Treasury department 

300 

Become 

Financially viable 

Revenue 

Management 

Debt management 



2011/07/01 

2012/03/31 

Service provider to analyse 
debtors' ageing report 

Service provider to analyse 
debtors' ageing report 

Finalise debt to be written off 

and submit item to Council for 
approval 

Not applicable this quarter 

300 

Become 

Financially viable 

Revenue 

Management 

Five Year Financial 

Plan 



2011/07/01 

2012/03/31 

Develop Five year financial 
plan 

Develop Five year financial 
plan and submit draft to 

Council 

Submit final five year plan to 
Council for adoption 

Not applicable this quarter 

300 

Become 

Financially viable 

Revenue 

Management 

Implementation of 
Performance Based 
Budgeting 



2011/07/01 

2012/06/30 

Development of budgetting 
templates and workshopping 
departments on completion of 
budqettinq documents 

Compile draft three year 
budget according to PBB 
templates 

Finalise and submit draft 
MTREF to CouncI, Provincial 
and National Treasury 

Submit Final MTREF to 
Council, Proivincial & National 
Treasury 

300 

Become 

Financially viable 

Revenue 

Management 

Review of Credit 

control and debt 
policy 

350 000 


2012/01/01 

2012/06/30 

Not applicable this quarter 

Not applicable this quarter 

Review of the existing policy. 
Council's approval 2012/2013 
draft credit control policy by 
the 31st March 

Council's approval of the 
2012/2013 Credit control 
policy by the 31 st May 

300 

Become 

Financially viable 

Revenue 

Management 

Implementation of 
Property Rates Act 



2011/07/01 

2012/06/30 

Implement the rebates 
according Property Rates 

Act. Draft a monthly report 
and submit to management 

Implement the rebates 
according Property Rates 

Act. Draft a monthly report 
and submit to management 

Implement the rebates 
according Property Rates 

Act. Draft a monthly report 
and submit to management 

Implement the rebates 
according Property Rates 

Act. Draft a monthly report 
and submit to management 

300 

Become 

Financially viable 

Financial 
Management 
and Budgeting 

Approved Medium 
Term Income and 
Expenditure 
Framework 



2011/10/01 

2012/06/30 

Not applicable this quarter 

Receive adjustment budget 
inputs from departments by 
the 31st December 

Approval of the adjustment 
budget by council by the 31st 
January and receive 

2012/2013 draft budget by 

28th February. Approval of the 
draft budget by council on the 
31st March 

Receive final budget inputs for 
the 2012/2013 budget. 

Approval of the 2012/2013 
budget by council on the 31st 
of May 
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INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - BUDGET AND TREASURY 


Vote 

Strategic 

Programme 

Institutional 

Operation 

Capital 

Start 

Completi 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 


Project 

al Budget 

Budget 


on 

Sep/11 

Dec/11 

Mar/12 

Jun/12 





2011/2012 

2011/2012 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

300 

To build an 

effective and 

efficient 

organization 

Risk 

Management 

Risk management 
unit 





Ensure that Risk management 
officer is appointed and 
coordinat ethe establishment 
of the risk management unit 

Ensure that Risk management 
officer is appointed and 
coordinat ethe establishment 
of the risk management unit 

Monitor functionality of risk 
management unit activities 
and action plans 

Monitor functionality of risk 
management unit activities 
and action plans 

300 

To build an 

effective and 

efficient 

oraanization 

Asset 

Management 

Asset management 



2011/07/01 

2012/06/30 

Updating of the fixed asset 
register 

Updating of the fixed asset 
register 

Updating of the fixed asset 
register 

Updating of the fixed asset 
register 

300 

To build an 

effective and 

efficient 

oraanization 

Asset 

Management 

Capital equipment 

118 000 

Procurement of fridge an dprinter 
as per the specification and SCM 
processes. 

Not applicable this quarter 

Not applicable this quarter 

Not applicable this quarter 

300 

To build an 

effective and 

efficient 

organization 

Poiicies and by- 
laws 

Development of new 
policies and revision 
of existing ones 



2012/01/01 

2012/06/30 

Not applicable this quarter 

Not applicable this quarter 

Develop new polices and 
review the existing ones. 
Council's approval 2012/2013 
draft policies by the 31st 

March. 

Council's approval of the 
2012/2013 policies by the 31st 
May 

300 

To build an 

effective and 

efficient 

oraanization 

Inventory 

management 

Inventory 



2011/07/01 

2012/06/30 

Update and balance stock 
items with the stock lists 

Update and balance stock 
items with the stock lists. 
Conduct half yearly stock take 

Update and balance stock 
items with the stock lists 

Update and balance stock 
items with the stock lists. 
Conduct annual stock take 
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IINSTITUTIONAL PERFORMANCE INDICATOR - COMMUNITY SERVICES DEPARTMENT 


Vote 

KPA 

Strategic 

Programme 

Institutionai Indicator 

Status 

Annuai 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 


Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 






2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

600 

TOD 

Manage through 
information 

Organizational 

Performance Management 

# Quarterly departmental 
performance reports completed within 

7 days after the end of the quarter 

4 

4 

1 

1 

1 

1 

600 

TOD 

Manage through 
information 

Organizational 

Performance Management 

# of quarterly departmental 
calculators completed within 10 days 

4 

4 

1 

1 

1 

1 

600 

TOD 

Manage through 
information 

Organizational 

Performance Management 

# departmental performance reports 
(monthly) 

1200% 

1200% 

300% 

300% 

300% 

300% 

600 

TOD 

Develop and retain 
skilled and 

capacitated workforce 

Human Resource 
Management 

% management decisions 
implemented 

100% 

100% 

100% 

100% 

100% 

100% 

600 

SD 

Effective and efficient 

community 

involvement 

Licensing 

# of learners licenses Issued per 
quarter 

Not Available 

Reporting only 

Reporting only 

Reporting only 

Reporting only 

Reporting only 

600 

SD 

Effective and efficient 
community 

Involvement 

Licensing 

# of drivers' licenses Issued per 
quarter 

Not Available 

Reporting only 

Reporting only 

Reporting only 

Reporting only 

Reporting only 

600 

SD 

Effective and efficient 
community 

Involvement 

Sports and recreation 

% achievement of Sports, Arts and 
Culture action plan 

50% 

100% 

25% 

50% 

75% 

100% 

600 

SD 

Effective and efficient 
community 

Involvement 

HIV/AIDS 

% achievement of HIV/Alds action 
plan 

0% 

100% 

100% 

100% 

100% 

100% 

600 

SD 

Effective and efficient 
community 

Involvement 

Arts and Culture 

% achievement of arts and culture 
initiatives action plan 

0% 

100% 

25% 

50% 

75% 

100% 
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IINSTITUTIONAL PERFORMANCE INDICATOR - COMMUNITY SERVICES DEPARTMENT 


Vote 

KPA 

Strategic 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 


Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 






2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

600 

SD 

Effective and efficient 

community 

involvement 

Libraries 

% achievement of action plan 

0% 

100% 

25% 

50% 

75% 

100% 

600 

SD 

Effective and efficient 

community 

involvement 

Libraries 

Library members overall % 
satisfaction rating of library services 

20% 

60% 

Not applicable 
this quarter 

Not applicable 
this quarter 

Not applicable 
this quarter 

60% 

600 

SD 

Improve community 
well-being through 
accelerated service 
delivery 

Waste removal 

% households with access to refuse 

removal 

3% 

20% 

20% 

20% 

20% 

20% 

600 

SD 

Improve community 
well-being through 
accelerated service 
delivery 

Waste removal 

% litter picking schedules adhered to 

100% 

100% 

100% 

100% 

100% 

100% 

600 

FV 

Become financially 
viable 

Financial Management and 
Budgeting 

% of departmental budget spent 

100% 

100% 

25% 

50% 

75% 

100% 

600 

TOD 

To build an effective 

and efficient 
organization 

Safety and Security 

# complaints received with regard to 
the availability of security 


0 

0 

0 

0 

0 

600 

TOD 

To build an effective 

and efficient 
organization 

Safety and Security 

Number of vandalism cases 
investigated within 2 days of reporting 

1 as percentage 

100% 

100% 

100% 

100% 

100% 

100% 

600 

GPP 

To build an effective 
and efficient 

organization 

IGR 

% Technical working group meeting 
resolutions implemented 

100% 

100% 

100% 

100% 

100% 

100% 

600 

GPP 

To build an effective 
and efficient 

organization 

Audit 

% of departmental Queries arising 
from previous audit report attended to 
by the end of the financial year 

100% 

100% 

100% 

100% 

100% 

100% 
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IINSTITUTIONAL PERFORMANCE INDICATOR - COMMUNITY SERVICES DEPARTMENT 


Vote 

KPA 

Strategic 

Programme 

Institutionai Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 


Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 






2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

600 

GPP 

To build an effective 
and efficient 

organization 

Portfolio Committees 

Percentage Functionality of Social 
Services Portfolio Committee 

100% 

100% 
(quarterly 
meetings and 
reports) 

100% 

100% 

100% 

100% 

600 

GPP 

To build an effective 
and efficient 

organization 

Running of Council 

% council resolutions implemented 

100% 

100% 

100% 

100% 

100% 

100% 
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INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - COMMUNITY SERVICES DEPARTMENT 


Vote Nr 

Strategic 

Programme 

Institutional 

Operation 

Capital 

Start 

Completi 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 


Objective 


Project 

al Budget 

Budget 


on 

Sep/11 

Dec/11 

Mar/12 

Jun/12 





2011/2012 

2011/2012 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

600 

Effective and 

efficient 

community 

involvement 

Library Services 

Library awareness 
campaign 



2011/07/01 

2012/06/30 

Ensure that a Library 
awareness campaign and 
programme of activities are 
developed to increase the 
utilization of library resources 
bv communitv members 

Monitor and co-ordinate 
implementation and roll-out of 
library awareness campaign 

Monitor and co-ordinate 
implementation and roll-out of 
library awareness campaign 

Monitor and co-ordinate 
implementation and roll-out of 
library awareness campaign 

600 

Effective and 

efficient 

community 

involvement 

Library Services 

Publication & 

newspaper 

40 000 


2011/07/01 

2012/06/30 

Monitor receipt of newspapers 
and other publications for 
relevant officials and the 
librarv 

Monitor receipt of newspapers 
and other publications for 
relevant officials and the 
librarv 

Monitor receipt of newspapers 
and other publications for 
relevant officials and the 
librarv 

Monitor receipt of newspapers 
and other publications for 
relevant officials and the 
librarv 

600 

Effective and 

efficient 

community 

involvement 

Library Services 

Purchase library 
books 

400 000 


2011/07/01 

2012/06/30 

Monitor and oversee weekly 
library programme of 
activities. Finalise requisitions 
and procurement processes 
for purchasing library books 

Monitor and oversee weekly 
library programme of 
activities. Finalise requisitions 
and procurement processes 
for purchasing library books 

Monitor and oversee weekly 
library programme of 
activities. Finalise requisitions 
and procurement processes 
for purchasing library books 

Monitor and oversee weekly 
library programme of 
activities. Finalise requisitions 
and procurement processes 
for purchasing library books 

600 

Effective and 

efficient 

community 

involvement 

Library Services 

Subscription 

7 000 


2011/07/01 

2012/06/30 

Finalise subscription 
requisitions and sign off on 
orders 

Finalise subscription 
requisitions and sign off on 
orders 

Finalise subscription 
requisitions and sign off on 
orders 

Finalise subscription 
requisitions and sign off on 
orders 

600 

Effective and 

efficient 

community 

involvement 

Events and 
protocol 

Maruleng First Born 
Child 

5 000 


2012/01/01 

2012/03/31 

Not applicable this quarter 

Not applicable this quarter 

Visit hospital and congratulate 
mothers with new born 
babies. Hand over gifts to 
mothers 

Not applicable this quarter 

600 

Effective and 

efficient 

community 

involvement 

Events and 
protocol 

Awards to best 
performed schools 

40 000 


2012/01/01 

2012/03/31 

Not applicable this quarter 

Not applicable this quarter 

Co-ordinate the arrangements 
of function (in conjunction with 
Dept of Education) to award 
the best performing schools 
within the municipal area 

Not applicable this quarter 

600 

Effective and 

efficient 

community 

involvement 

Events and 
protocol 

Back to School 
campaign 

7 000 


2012/01/01 

2012/03/31 

Not applicable this quarter 

Not applicable this quarter 

Arrange and coordinate 
Mayoral visits to schools as 
part of the back to school 
camoaion. 

Not applicable this quarter 

600 

Effective and 

efficient 

community 

involvement 

Events and 
protocol 

state of municipal 
address 

280 000 


2012/01/01 

2012/03/31 

Not applicable this quarter 

Not applicable this quarter 

Arrange and coordinate State 
of the municipal adress 

Not applicable this quarter 
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INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - COMMUNITY SERVICES DEPARTMENT 


Vote Nr 

Strategic 

Programme 

Institutional 

Operation 

Capital 

Start 

Completl 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 


Objective 


Project 

al Budget 

Budget 


on 

Sep/11 

Dec/1 1 

Mar/12 

Jun/12 





2011/2012 

^011/2012 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

600 

Effective and 

efficient 

community 

involvement 

Events and 
protocol 

Mayoral Public 
Participation 

80 000 


2011/07/01 

2012/06/30 

Arrange and facilitate the 
quarterly Mayoral imbizo's 

Arrange and facilitate the 
quarterly Mayoral imbizo's 

Arrange and facilitate the 
quarterly Mayoral imbizo's 

Arrange and facilitate the 
quarterly Mayoral imbizo's 

600 

Effective and 

efficient 

community 

involvement 

Events and 
protocol 

Public Participation 
Focus Week 

50 000 


2012/04/01 

2012/06/30 

Not applicable this quarter 

Not applicable this quarter 

Not applicable this quarter 

Co-ordinate and facilitate 
arrangements for Imbizo focus 
week 

600 

Effective and 

efficient 

community 

involvement 

Health Services 

HIV/Aids Programs 

120 000 


2011/07/01 

2012/06/30 

Support Dept of Health In 
arrangement and coordination 
of HIV/Alds programmes 
Coordinate quarterly HIV/Alds 
council meetings 

Arrange and co-ordinate 

World Aids day celebrations 
Support Dept of Health in 
arrangement and coordination 
of HIV/Aids programmes 
Coordinate quarterly HIV/Aids 
council meetings 

Support Dept of Health In 
arrangement and coordination 
of HIV/Alds programmes 
Coordinate quarterly HIV/Alds 
council meetings 

Support Dept of Health in 
arrangement and coordination 
of HIV/Aids programmes 
Coordinate quarterly HIV/Aids 
council meetings 

600 

Effective and 

efficient 

community 

involvement 

Free Basic 

services 

Free Basic 
Electricity 

1 000 000 


2011/07/01 

2012/06/30 

Appointment of Indigent 
officer 

Review current Indigent 
register in consultation with 
ward councillors, ward 
commotteee,CDW's as well as 
Traditional leaders (Provided 
annointment of lOf 

Review current Indigent 
register in consultation with 
ward councillors, ward 
commotteee,CDW's as well as 
Traditional leaders (Provided 
appointment of 10) 

Review current Indigent 
register in consultation with 
ward councillors, ward 
commotteee,CDW's as well as 
Traditional leaders (Provided 
appointment of 10) 

Review current Indigent 
register in consultation with 
ward councillors, ward 
commotteee,CDW's as well as 
Traditional leaders (Provided 
appointment of 10) 

600 

Effective and 

efficient 

community 

involvement 

Special 

programmes 

Youth Programmes 

223 234 


2011/07/01 

2012/06/30 

Support youth programmes as 
arranged by Provincial 
departments (Sports, Arts & 
Culture) 

Support youth programmes as 
arranged by Provincial 
departments (Sports, Arts & 
Culture) 

Support youth programmes as 
arranged by Provincial 
departments (Sports, Arts & 
Culture) 

Support youth programmes as 
arranged by Provincial 
departments (Sports, Arts & 
Culture) 

Facilitate and arrange youth 
day celebrations within the 
municoal area 

600 

Effective and 

efficient 

community 

involvement 

Special 

programmes 

Gender initiatives 

20 000 


2011/07/01 

2012/06/30 

Ensure the Increase of gender 
participation in all municipal 
Initiatives and report to 
management 

Ensure the Increase of gender 
participation in all municipal 
initiatives and report to 
management 

Ensure the Increase of gender 
participation in all municipal 
Initiatives and report to 
management 

Ensure the Increase of gender 
participation in all municipal 
initiatives and report to 
management 

600 

Effective and 

efficient 

community 

involvement 

Special 

programmes 

Women's Month 
Program 

21 765 


2011/07/01 

2011/09/30 

Arrange and coordinate the 
arrangements for the 
supporting of women during 
Women's month 

Not applicable this quarter 

Not applicable this quarter 

Not applicable this quarter 
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INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - COMMUNITY SERVICES DEPARTMENT 


Vote Nr 

Strategic Programme Institutional Operation Capital Start Completl Qtr Ending Qtr Ending Qtr Ending Qtr Ending 


Objective Project al Budget Budget on Sep/11 Dec/11 Mar/12 Jun/12 


2011/2012^ 

j^OII/2012 Date Date Projected Target Projected Target Projected Target Projected Target 

600 

Effective and 

efficient 

community 

involvement 

Special 

programmes 

SAWID 

19 000 


2011/07/01 

2011/09/30 

Arrange and coordinate the 
programme for SAWID 

Not applicable this quarter 

Not applicable this quarter 

Not applicable this quarter 

600 

Effective and 

efficient 

community 

involvement 

Special 

programmes 

Men's Dialogue 

40 000 


2011/07/01 

2011/12/31 

Identification and preparation 
for the mens forum 

Facilitate and coordinate 
mens forum meeting 

Not applicable this quarter 

Not applicable this quarter 

600 

Effective and 

efficient 

community 

involvement 

Special 

programmes 

Disability month 

30 000 


2012/10/01 

2011/12/31 

Not applicable this quarter 

Arrange and coordinate all 
activities related to disability 
month 

Not applicable this quarter 

Not applicable this quarter 

600 

Effective and 

efficient 

community 

involvement 

Service Delivery 

Thusong centres 

500 000 


2011/07/01 

2012/06/30 

Identify services that should 
be rendered and conduct 
regular inspections to ensure 
that Thusong centres and 
serviced delivered are fully 
operational and effective 
Development of tender 
specifications for landscaping 
at Thusong centres 

Conduct regular inspections to 
ensure that Thusong centres 
and serviced delivered are 
fully operational and effective. 
Compile a report to 
management 

Appointment of Service 
providers for the landscaping 
of Thusong centres 

Conduct regular inspections to 
ensure that Thusong centres 
and serviced delivered are 
fully operational and effective. 
Compile a report to 
management 

Monitor and oversee 
landscaping of Thusong 
centres 

Conduct regular inspections to 
ensure that Thusong centres 
and serviced delivered are 
fully operational and effective. 
Compile a report to 
management 

Monitor and oversee 
landscaping of Thusong 
centres 

600 

Effective and 

efficient 

community 

involvement 

Communication 

Promotion material 

20 000 


2011/07/01 

2011/12/31 

Development and printing of 
promotional material for 
Thusong centres 

Development and printing of 
promotional material for 
Thusong centres 

Not applicable this quarter 

Not applicable this quarter 

600 

Effective and 

efficient 

community 

involvement 

Security 

Security services 

2 880 000 


2011/07/01 

2012/06/30 

Monitoring all relevant security 
activities and services. 
Meetinging quartelry with 
service provider to address 
issues of concern 

Monitoring all relevant security 
activities and services. 
Meetinging quartelry with 
service provider to address 
issues of concern 

Monitoring all relevant security 
activities and services. 
Meetinging quartelry with 
service provider to address 
issues of concern 

Monitoring all relevant security 
activities and services. 
Meetinging quartelry with 
service provider to address 
issues of concern 

600 

Effective and 

efficient 

community 

involvement 

Security 

Community 

Policing Forum 



2011/07/01 

2012/06/30 

Provide support to SAPS and 
ensure that quarterly meetings 
are attended 

Provide support to SAPS and 
ensure that quarterly meetings 
are attended 

Provide support to SAPS and 
ensure that quarterly meetings 
are attended 

Provide support to SAPS and 
ensure that quarterly meetings 
are attended 
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Vote Nr 

Strategic 

Programme 

Institutional 

Operation 

Capital 

Start 

Completi 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 


Objective 


Project 

al Budget 

Budget 


on 

Sep/11 

Dec/1 1 

Mar/12 

Jun/12 





2011/2012^ 

^011/2012 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

600 

Improve 

community well- 
being through 
accelerated 

service deliverv 

Licensing and 
Law 

enforcement 

Licensing and Law 
enforcement 

2 800 000 


2011/07/01 

2012/06/30 

Ensure appointment of Law 
enforcement supervisor. 
Monitor and oversee 
implementation of daily law 
enforcement nroarammes 

Monitor and oversee 
implementation of daily law 
enforcement programmes 

Monitor and oversee 
implementation of daily law 
enforcement programmes 

Monitor and oversee 
implementation of daily law 
enforcement programmes 

600 

Improve 

community well- 
being through 
accelerated 

service deliverv 

Licensing and 
Law 

enforcement 

Brick and storage 
safe 


6200 

2011/07/01 

2011/09/30 

Draft specifications for 
procurement of safe. Obtain 3 
quotes and submit to Budget 
and Treasury for procurement 

Not applicable this quarter 

Not applicable this quarter 

Not applicable this quarter 

600 

Improve 

community well- 
being through 
accelerated 
service deliverv 

Licensing and 
Law 

enforcement 

Licensing and Law 
enforcement 


60000 

2012/04/01 

2012/06/30 

Not applicable this quarter 

Not applicable this quarter 

Not applicable this quarter 

Procurement of firearms 
following receipt of licences 
and permits 

600 

Improve 

community well- 
being through 
accelerated 

service deliverv 

Licensing and 
Law 

enforcement 

Licence & permits 

15 000 


2011/07/01 

2012/03/31 

Apply for licences and permits 
for firearms for law 
enforcement officers 

Follow up on progress 
regarding licence and permits 

Follow up on progress 
regarding licence and permits 

Not applicable this quarter 

600 

Improve 

community well- 
being through 
accelerated 
service delivery 

Solid waste 

removal 

Solid waste 
management 

2 445 000 


2011/07/01 

2012/06/30 

Monitor and oversee activities 
and program of of service 
provider and waste collection 
section continouosly. 

Negotiate and finalise SLA's 
with Businesses' within 
Hoedspruit for the collection of 
waste. 

Monitor and oversee activities 
and program of of service 
provider and waste collection 
section continouosly 

Monitor and oversee activities 
and program of of service 
provider and waste collection 
section continouosly 

Develop action plan and 
budget requirements for the 
roll out program of waste 
collection to villages 

Monitor and oversee activities 
and program of of service 
provider and waste collection 
section continouosly 

Finalise action plan and 
budget requirements for the 
roll out program of waste 
collection to villages 

600 

Improve 

community well- 
being through 
accelerated 

service deliverv 

Solid waste 

removal 

Clean up week & 
cleanest village 

60 000 


2011/07/01 

2012/06/30 

Arrange and conduct clean up 
campaigns (specific identified 
areas) and involve committees 
and ward committee in 

activities 

Arrange and conduct clean up 
campaigns (specific identified 
areas) and involve committees 
and ward committee in 

activities 

Arrange and conduct clean up 
campaigns (specific identified 
areas) and involve committees 
and ward committee in 

activities 

Arrange and conduct clean up 
campaigns (specific identified 
areas) and involve committees 
and ward committee in 

activities 

600 

Improve 

community well- 
being through 
accelerated 

service deliverv 

Solid waste 

removal 

Rehabilitaion of 

landfill site 
(Kampersrus) 


200 000 

2011/07/01 

2012/06/30 

Monitor and oversee the 
rehabilitation process of the 
Kampersrus landfill site 

Monitor and oversee the 
rehabilitation process of the 
Kampersrus landfill site 

Monitor and oversee the 
rehabilitation process of the 
Kampersrus landfill site 

Monitor and oversee the 
rehabilitation process of the 
Kampersrus landfill site 
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INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - COMMUNITY SERVICES DEPARTMENT 


Vote Nr 

Strategic 

Programme 

Institutional 

Operation 

Capital 

Start 

Completi 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 


Objective 


Project 

al Budget 

Budget 


on 

Sep/11 

Dec/1 1 

Mar/12 

Jun/12 





J011/2012 

2011/2012 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

600 

Improve 

community well- 
being through 
accelerated 
service delivery 

Solid waste 

removal 

Transfer station 


250 000 

2011/07/01 

2012/06/30 

Draft tender specificaticns fcr 
equipment required fcr the 
establishment of a refuse 

transfer station. Submit to 
Budget and treasury for 
grocurement grocesses 

Ensure that requirred 
equipment is procured for the 
establishment of the transfer 
station. 

Monitor operationalision and 
utilisation of transfer station 

Monitor operationalision and 
utilisation of transfer station 

600 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 

Maintenenace of 
equipment 

27 000 


2011/07/01 

2012/06/30 

Approve requisitions and 
ensure taht broken equipment 
is reapaired as quickly as 
possible. Manage and 
monitor budget expenditure on 
this vote 

Approve requisitions and 
ensure taht broken equipment 
is reapaired as quickly as 
possible. Manage and 
monitor budget expenditure on 
this vote 

Approve requisitions and 
ensure taht broken equipment 
is reapaired as quickly as 
possible. Manage and 
monitor budget expenditure on 
this vote 

Approve requisitions and 
ensure taht broken equipment 
is reapaired as quickly as 
possible. Manage and 
monitor budget expenditure on 
this vote 

600 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 

Maintenenace of 
parks and gardens 

200 000 


2011/07/01 

2012/06/30 

Monitor and oversee weekly 
parks and maintenance 
programme of activities 

Monitor and oversee weekly 
parks and maintenance 
programme of activities 

Monitor and oversee weekly 
parks and maintenance 
programme of activities 

Monitor and oversee weekly 
parks and maintenance 
programme of activities 

600 

Improve 

community well- 
being through 
accelerated 

service deliverv 

Maintenance 

Bush cutters 


65 000 

2011/07/01 

2011/12/31 

Submit equipment 
specifications and obtain three 
quotations for procurement of 
buschcutters 

Finalies process of 
procurement of bushcutters 

Not applicable this quarter 

Not applicable this quarter 

600 

Improve 

community well- 
being through 
accelerated 

service deliverv 

Maintenance 

Kudu machine 


220 000 

2011/07/01 

2011/12/31 

Submit Tender specifications 
to Budget an dTreasury and 
monitor procurement process 

Ensure that requirred kudu 
machines are procured 

Not applicable this quarter 

Not applicable this quarter 

600 

Improve 

community well- 
being through 
accelerated 

service deliverv 

Maintenance 

Tractor and 

slasher 


150 000 

2011/07/01 

2011/12/31 

Draft tender specifications for 
the tractor and slasher and 
submit to Budget and 

Treasury for procurement 

grocesses 

Ensure that requirred tractor 
an dslasher are procured 

Not applicable this quarter 

Not applicable this quarter 

600 

To build an 

effective and 

efficient 

organization 

Asset 

Management 

Capital equipment 


50 000 

2011/07/01 

2012/06/30 

Monitor and oversee 
procurement of necessary 
equipment as identified and as 
ger need 

Monitor and oversee 
procurement of necessary 
equipment as identified and as 
ger need 

Monitor and oversee 
procurement of necessary 
equipment as identified and as 
ger need 

Monitor and oversee 
procurement of necessary 
equipment as identified and as 
ger need 

600 

To build an 

effective and 

efficient 

organization 

Asset 

Management 

Stores and material 

40 000 


2011/07/01 

2012/06/30 

Monitor and oversee 
procurement of materials for 
stores and equipment utilised 
for services 

Monitor and oversee 
procurement of materials for 
stores and equipment utilised 
for services 

Monitor and oversee 
procurement of materials for 
stores and equipment utilised 
for services 

Monitor and oversee 
procurement of materials for 
stores and equipment utilised 
for services 
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INSTITUTIONAL PERFORMANCE INDICATORS - CORPORATE SERVICES DEPARTMENT 


Vote 

Nr 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 

2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

010 

GOV 

Effective and efficient 
community involvement 

Public Participation and 
ward committees 

% Technical working group 
meeting resolutions implemented 

95% 

95% 

95% 

95% 

95% 

95% 

010 

FV 

Become financially viable 

Financial Management 
and Budgeting 

Expenditure variance as % of YTD 
Budget 

0% 

0% 

0% 

0% 

0% 

0% 

010 

FV 

Become financially viable 

Financial Management 
and Budgeting 

# of meetings held with insurance 
broker 

3 

3 

0 

0 

1 

3 

010 

TOD 

To build an effective and 
efficient organization 

Organizational 

Performance Management 

# Quarterly departmental 
performance reports completed 
within one week of end of quarter 

3 

4 

1 

2 

3 

4 

010 

TOD 

To build an effective and 
efficient organization 

Organizational 

Performance Management 

# departmental performance 
reports (monthly) 

3 

11 

2 

3 

3 

3 

010 

TOD 

To build an effective and 
efficient organization 

Audit 

% of departmental Queries arising 
from previous audit report attended 
to by the end of the financial year 

80% 

100% 

Not applicable 
this quarter 

Not applicable 
this quarter 

Not applicable 
this quarter 

100% 

010 

TOD 

To build an effective and 
efficient organization 

Policies and by-laws 

% policies reviewed 

80% 

100% 

90% 

95% 

95% 

100% 

010 

TOD 

To build an effective and 
efficient organization 

Policies and by-laws 

% by-laws adopted 

80% 

100% 

90% 

95% 

95% 

100% 

010 

TOD 

To build an effective and 
efficient organization 

Administration 

% departments complying to file 
plan 

50% 

100% 

80% 

100% 

100% 

100% 

010 

TOD 

To build an effective and 
efficient organization 

Administration 

% response time on complaints at 
switchboard within 2-days 

100% 

100% 

100% 

100% 

100% 

100% 

010 

TOD 

To build an effective and 
efficient organization 

Portfolio committees 

Percentage Functionality of 
Governance and Administration 
Portfolio Committee 

100% 

100% 

(quarterly 

meetinqs) 

100% (quarterly 
meetings) 

100% (quarterly 
meetings) 

100% (quarterly 
meetings) 

100% (quarterly 
meetings) 
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INSTITUTIONAL PERFORMANCE INDICATORS - CORPORATE SERVICES DEPARTMENT 


Vote 

Nr 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 

2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

010 

TOD 

To build an effective and 
efficient organization 

Running of Council 

Percentage functionality of Council 

100% 

100% 

(quarterly 

meetings) 

100% (quarterly 
meetings) 

100% (quarterly 
meetings) 

100% (quarterly 
meetings) 

100% (quarterly 
meetings) 

010 

TOD 

To build an effective and 
efficient organization 

Running of Council 

% management decisions related 
to department implemented 

80% 

100% 

100% 

100% 

100% 

100% 

010 

TOD 

To build an effective and 
efficient organization 

Running of Council 

% council resolutions implemented 

90% 

100% 

100% 

100% 

100% 

100% 

010 

TOD 

To build an effective and 
efficient organization 

Running of Council 

% Councilors trained 

80% 

60% 

60% 

60% 

60% 

60% 

010 

TOD 

To build an effective and 
efficient organization 

OHS 

Number of labour forum meetings 
attended (Number of meetings 
that took place / number of 
scheduled meetings) 

100% 

100% 

100% 

100% 

100% 

100% 

010 

TOD 

To build an effective and 
efficient organization 

Legal Services 

% of labour grievances resulting in 
lawsuits against the municipality 

Not available 

0% 

0% 

0% 

0% 

0% 

010 

TOD 

Develop and retain skilled 
and capacitated workforce 

Human Resource 
Management 

% compliance to employment 
equity plan 

60% 

90% 

80% 

85% 

90% 

90% 

010 

TOD 

Develop and retain skilled 
and capacitated workforce 

Human Resource 
Management 

% of advertised posts vacant for 
more than three months during the 
financial year 

0% 

0% 

0% 

0% 

0% 

0% 

010 

TOD 

Develop and retain skilled 
and capacitated workforce 

Human Resource 
Management 

% personnel turnover per 
directorate 

2% 

0% 

0% 

0% 

0% 

0% 
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INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - CORPORATE SERVICES DEPARTMENT 


Vote Nr 

Strategic 

Programme 

Institutional 

Operation 

Capital 

Start 

Completi 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 


Objective 


Project 

al Budget 

Budget 


on 

Sep/11 

Dec/11 

Mar/12 

Jun/12 





2011/2012 

2011/2012 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

010 

Effective and 

efficient 

community 

involvement 

Public Participation 
and Ward 

Committees 

Ward committee 

administrative 

support 

1 200 000 


2011/07/01 

2012/06/30 

Monitor the functionality of the 
ward committees and report to 
Council. Monitor and ensure 
correct monthly payment of 
ward committee member 
stioents. 

Monitor the functionality of the 
ward committees and report to 
Council. Monitor and ensure 
correct monthly payment of 
ward committee member 
stioents. 

Monitor the functionality of the 
ward committees and report to 
Council. Monitor and ensure 
correct monthly payment of 
ward committee member 
stioents. 

Monitor the functionality of the 
ward committees and report to 
Council. Monitor and ensure 
correct monthly payment of 
ward committee member 
stioents. 

010 

Effective and 

efficient 

community 

involvement 

Public Participation 
and Ward 
Committees 

Document 

translation 



2011/07/01 

2012/06/30 

Identify documents to be 
translated and liaise with the 
department of SAC for 
translation 

Identify documents to be 
translated and liaise with the 
department of SAC for 
translation 

Identify documents to be 
translated and liaise with the 
department of SAC for 
translation 

Identify documents to be 
translated and liaise with the 
department of SAC for 
translation 

010 

Develop and 
retain skilled and 
capacitated 
workforce 

Training 

Mayors Bursary 
Fund 

300 000 


2011/07/01 

2012/06/30 

Advertising and distribution of 
bursary forms to community 
members 

Distribution and collection of 
bursary forms to/from 
community members 

Adjudication and awarding of 
bursaries 

Submit reviewed policy to 
Council for adoption 

010 

Develop and 
retain skilled and 
capacitated 
workforce 

Training 

Workplace Skills 
Plan 

300 000 


2011/07/01 

2012/06/30 

Design a skills audit 
questionnaire using individual 
job descriptions. 

Distribute questionnaires to all 
employees and allow at least 

1 week to complete. Receive 
completed questionnaires and 
analyze them individually. 
Group the employees training 
needs. Compile a list of 
those who require any training 
interventions. 

Follow supply chain processes 
to appoint training service 
providers. Provide the service 
provider with training needs 
as analyzed in skills audit. 
Co-ordinate and monitor the 
training interventions. 

Co-ordinate and monitor the 
training interventions. Do 
evaluation of the training 
provided. Compile reports to 
management 

Prepare and submit WSP to 
LGSeta by 30 June 

010 

Develop and 
retain skilled and 
capacitated 
workforce 

Human 

Resource 

Management 

HIV/Aids 

Workplace 

Programme 



2011/07/01 

2012/06/30 

Create partnership with 
HIV/AIDS interested parties. 
Ensure that HIV/AIDS 
campaign is conducted for the 
staff. 

Engage relevant service 
providers to educate and 
counsel as well as distribution 

of condoms to all 
denarfments. 

Conduct HIV/AIDS campaigns 
in conjunction with the 
stakeholders. Submit report to 
management 

Encourage voluntary testing. 
Invite stakeholders to come 
and do voluntary testing of 
staff. Submit report to 
management 

Review the HIV/AIDS 
program if necessary. Report 
to management 
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INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - CORPORATE SERVICES DEPARTMENT 


Vote Nr 

Strategic 

Programme 

Institutional 

Operation 

Capital 

Start 

Completl 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 


Objective 


Project 

al Budget 

Budget 


on 

Sep/11 

Dec/11 

Mar/12 

Jun/12 





J011/2012 

2011/2012 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

010 

Develop and 

retain skilled and 
capacitated 
workforce 

Human 

Resource 

Management 

Employee 

Performance 

Management 



2011/07/01 

2012/06/30 

Develop an action plan 
whereby the Employee 
performance Management 
system can be cascaded to all 
levels of employees at the 
municipality. Develop a 
rewards and incentive policy 
that will be used for the 
ca.scadinn nrncess 

Manage and co-ordinate 
activities to cascade employee 
performance management. 
Finalize the rewards and 
incentive policy and submit to 
Council for adoption 

Manage and co-ordinate 
activities to cascade employee 
performance management 

Manage and co-ordinate 
activities to cascade employee 
performance management. 
Ensure that all employees 
have signed their individual 
performance plans. 

010 

Develop and 

retain skilled and 
capacitated 
workforce 

Human 

Resource 

Management 

Payroll 

management and 
administration 



2011/07/01 

2012/06/30 

Ensure that all leave, 
bonuses, wages are captured 
by the 20th of every month by 
HR Manager. Authorize and 
sign of the Payroll list and 
send it Finance for the release 
of payments. 

Ensure that all leave, 
bonuses, wages are captured 
by the 20th of every month by 
HR Manager. Authorize and 
sign of the Payroll list and 
send it Finance for the release 
of payments. 

Ensure that all leave, 
bonuses, wages are captured 
by the 20th of every month by 
HR Manager. Authorize and 
sign of the Payroll list and 
send it Finance for the release 
of payments. 

Ensure that all leave, 
bonuses, wages are captured 
by the 20th of every month by 
HR Manager. Authorize and 
sign of the Payroll list and 
send it Finance for the release 
of payments. 

010 

Develop and 

retain skilled and 
capacitated 
workforce 

Human 

Resource 

Management 

Overtime 

management 



2011/07/01 

2012/06/30 

For planned activities, check 
the employees' activities if 
warrants overtime and 
authorize if necessary and 
reject if not necessary. 

Submit report on overtime per 
department to monthly 
manaoement meetinos 

For planned activities, check 
the employees' activities if 
warrants overtime and 
authorize if necessary and 
reject if not necessary. 

Submit report on overtime per 
department to monthly 
manaoement meetinos 

For planned activities, check 
the employees' activities if 
warrants overtime and 
authorize if necessary and 
reject if not necessary. 

Submit report on overtime per 
department to monthly 
manaoement meetinos 

For planned activities, check 
the employees' activities if 
warrants overtime and 
authorize if necessary and 
reject if not necessary. 

Submit report on overtime per 
department to monthly 
manaoement meetinos 

10 

Improve 

community well- 
being through 
accelerated 

service deliverv 

Fleet 

Management 

Fleet management 



2011/07/01 

2012/06/30 

Submit monthly report of 
efficiency and effective 
utilisation of the fleet 

Submit monthly report of 
efficiency and effective 
utilisation of the fleet 

Submit monthly report of 
efficiency and effective 
utilisation of the fleet 

Submit monthly report of 
efficiency and effective 
utilisation of the fleet 

10 

To build an 

effective and 

efficient 

organization 

Legal Services 

Contracts 

management 



2011/07/01 

2012/06/30 

Create a contracts register 
with project cycle. Provide 
legal opinion on all SLA's 
signed between the 
municipality and the service 
providers. 

Receive reports from 
departments with regards to 
progress of projects and 
check for incidences of breach 

of contract. Ensure that office 

infrastructure on lease basis 

are maintained and contracts 
are renewed on time prior to 
pxnirv dafer; 

Receive reports from PMU 
with regards to progress of 
projects and check for 
incidences of breach of 

contract Ensure that office 

infrastructure on lease basis 

are maintained and contracts 
are renewed on time prior to 
exnirv dates. 

Receive reports from PMU 
with regards to progress of 
projects and check for 
incidences of breach of 

contract. Ensure that office 

infrastructure on lease basis 

are maintained and contracts 
are renewed on time prior to 
exnirv dates. 
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Vote Nr 

Strategic Programme 

Institutional Operation Capital Start Completi Qtr Ending Qtr Ending Qtr Ending Qtr Ending 


Objective 

Project al Budget Budget on Sep/11 Dec/11 Mar/12 Jun/12 



2011/2012^ 

^011/2012 Date Date Projected Target Projected Target Projected Target Projected Target 

10 

To build an 

effective and 

efficient 

organization 

Batbo Pele 

Batbo Pele 

40 000 


2011/07/01 

2012/06/30 

Conduct front desk interface 
training for all responsible 
officials. Identify a specific 
village that will be used to 
promote the Batbo Pele 
awarness campaign and 
actual access too services 

Not applicable this quarter 

Not applicable this quarter 

Not applicable this quarter 

10 

To build an 

effective and 

efficient 

organization 

Occupational 
Health and 

Safety 

OHS 

223 400 


2011/07/01 

2012/06/30 

Develop terms of reference for 
teh appointment of a service 
provider to conduct a medical 
survey and check-up on all 
employees 

Monitor and coordinate 
monthly departmental safety 
rep meetings and monitor 
implementation of 
recommendations 

Conduct regular site visits to 
all projects Implememented by 
MLM to ensure adherence 
and compliance to OHS 

lonielatlnn 

Monitor and coordinate 
monthly departmental safety 
rep meetings and monitor 
implementation of 
recommendations 

Conduct regular site visits to 
all projects implememented by 
MLM to ensure adherence 
and compliance to OHS 
legislation 

Monitor and coordinate 
monthly departmental safety 
rep meetings and monitor 
implementation of 
recommendations 

Conduct regular site visits to 
all projects Implememented by 
MLM to ensure adherence 
and compliance to OHS 
legislation 

Monitor and coordinate 
monthly departmental safety 
rep meetings and monitor 
implementation of 
recommendations 

Conduct regular site visits to 
all projects implememented by 
MLM to ensure adherence 
and compliance to OHS 
legislation 

10 

To build an 

effective and 

efficient 

organization 

Running of 
Ccouncil 

Councilor Training 



2011/04/01 

2011/06/30 

Not applicable this guarter 

Conduct a skills audit on 
newly elected councillors to 
determine areas for training 
and development 

Develop schedule of training 
initiatives. Monitor and 
implement training 
programmes 

Monitor and implement 
training programmes 

10 

To build an 

effective and 

efficient 

organization 

Running of 
Ccouncil 

Updating Council 
resolution register 



2011/07/01 

2012/06/30 

Receive council resolutions 
from Council secretary at least 
2 days after the meeting. 
Ensure that the resolutions 
are captured into the Council 
resolution register and 
circulated to all departments 
within 5 days after Council 
meeting. 

Provide MM with an updated 
list on progress with the 
resolutions 7 days before the 

noYt rniinril mootinn 

Receive council resolutions 
from Council secretary at least 
2 days after the meeting. 
Ensure that the resolutions 
are captured Into the Council 
resolution register and 
circulated to all departments 
within 5 days after Council 
meeting. 

Provide MM with an updated 
list on progress with the 
resolutions 7 days before the 

navt rniinril mootinn 

Receive council resolutions 
from Council secretary at least 
2 days after the meeting. 
Ensure that the resolutions 
are captured into the Council 
resolution register and 
circulated to all departments 
within 5 days after Council 
meeting. 

Provide MM with an updated 
list on progress with the 
resolutions 7 days before the 

noYt rniinr'il mootinn 

Receive council resolutions 
from Council secretary at least 
2 days after the meeting. 
Ensure that the resolutions 
are captured into the Council 
resolution register and 
circulated to all departments 
within 5 days after Council 
meeting. 

Provide MM with an updated 
list on progress with the 
resolutions 7 days before the 

novt rniinril mootinn 
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INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - CORPORATE SERVICES DEPARTMENT 


Vote Nr 

Strategic 

Programme 

Institutional Operation Capital Start Completi Qtr Ending Qtr Ending Qtr Ending Qtr Ending 


Objective 


Project al Budget Budget on Sep/11 Dec/11 Mar/12 Jun/12 





^011/2012 2011/2012 Date Date Projected Target Projected Target Projected Target Projected Target 

10 

To build an 

effective and 

efficient 

organization 

Administration 

Tbusong centres 



2011/07/01 

2012/06/30 

Sign all lease agreements and 
SLAs with sector departments 
who are rendering services at 
Thusong centre 

Continuous guarding against 
any breach of contract. Report 
to management 

Continuous guarding against 
any breach of contract. Report 
to management 

Continuous guarding against 
any breach of contract. Report 
to management 

10 

To build an 

effective and 

efficient 

oraanization 

Administration 

Standardised 
policies and 
procedures 



2011/07/01 

2012/06/30 

Conceptualisation and 
development of policies and 
by-laws 

Conceptualisation and 
development of policies and 
by-laws 

Conceptualisation and 
development of policies and 
by-laws 

Conceptualisation and 
development of policies and 
by-laws 

10 

To build an 

effective and 

efficient 

organization 

Administration 

Complaint 

Management 

System 



2011/07/01 

2012/06/30 

Arrange and facilitate that a 
dedicated telephone line to be 
used for dealing with 
community complaints. 
Distribute suggestion boxes in 
all departments. Collect 
suggestions on at least a 
weekly basis and capture in 
complaints register and read 
them. Refer complaints to 
relevant departments to attend 
to. 

Arrange and facilitate that a 
dedicated telephone line to be 
used for dealing with 
community complaints 
Distribute suggestion boxes 
in all departments. Collect 
suggestions on at least a 
weekly basis and capture in 
complaints register and read 
them. Refer complaints to 
relevant departments to attend 
to. 

Monitor complaints received, 
recorded and ensure that 
action plans are developed 
and managed to adress the 
complaints received 

Distribute suggestion boxes 
in all departments. Collect 
suggestions on at least a 
weekly basis and capture in 
complaints register and read 
them. Refer complaints to 
relevant departments to attend 

tn 

Monitor complaints received, 
recorded and ensure that 
action plans are developed 
and managed to adress the 
complaints received 

Distribute suggestion boxes 
in all departments. Collect 
suggestions on at least a 
weekly basis and capture in 
complaints register and read 
them. Refer complaints to 
relevant departments to attend 

tn 

10 

To build an 

effective and 

efficient 

organization 

Asset 

Management 

Capital equipment 


470 000 

2011/07/01 

2011/12/31 

Procurement of clocking 
system and the reference 
software as per the 
specification and SCM 
processes. 

Procurement of air 
conditioners, office furniture 
and water cooler as per the 
specification and SCM 
processes. 

Not applicable this quarter 

Not applicable this quarter 

10 

To build an 

effective and 

efficient 

organization 

Asset 

Management 

Capital equipment 


920 000 

2011/07/01 

2011/12/31 

Procurement of vehicles as 
per the requirements and as 
per the specification and SCM 
processes. 

Procurement of vehicles as 
per the requirements and as 
per the specification and SCM 
processes. 

Not applicable this quarter 

Not applicable this quarter 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance and 
upgrading of 
municipal assets 

Vehicles 

200 000 


2011/07/01 

2012/06/30 

Manage maintenance budget 
and schedule all maintenance 
requirements and activities 
related to all municipal 
vehicles. Submit monthly 
reports to portfolio committee 

Manage maintenance budget 
and schedule all maintenance 
requirements and activities 
related to all municipal 
vehicles. Submit monthly 
reports to portfolio committee 

Manage maintenance budget 
and schedule all maintenance 
requirements and activities 
related to all municipal 
vehicles. Submit monthly 
reports to portfolio committee 

Manage maintenance budget 
and schedule all maintenance 
requirements and activities 
related to all municipal 
vehicles. Submit monthly 
reports to portfolio committee 
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INSTITUTIONAL PERFORMANCE INDICATORS - SPATIAL PLANNING AND ECONOMIC DEVELOPMENT 


Vote 

KPA 

Strategic 

Programme 

institutionai indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 


Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/11 






2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

400 

TOD 

Plan for the future 

Spatial Planning and Land 
use 

% SDF linked to PEGDP and IDP 

Alignment 

Matrix 

100% 

100% 

100% 

100% 

100% 

400 

TOD 

Plan for the future 


% Town-planning applications in line 
with SDF and Policy Plans 

100% 

100% 

100% 

100% 

100% 

100% 

400 

TOD 

Plan for the future 

Building Control 

% approved building plans within 
one month after submission 

100% 

100% 

100% 

100% 

100% 

100% 

400 

TOD 

Develop and retain 
skilled and 

capacitated workforce 

Human Resource 
Management 

% personnel turnover per directorate 

0% 

0% 

0% 

0% 

0% 

0% 

400 

TOD 

Develop and retain 
skilled and 

capacitated workforce 

Human Resource 
Management 

% of time spent on planned work 
items 

100% 

100% 

100% 

100% 

100% 

100% 

400 

TOD 

Develop and retain 
skilled and 

capacitated workforce 

Human Resource 
Management 

% management decisions 
implemented 

100% 

100% 

100% 

100% 

100% 

100% 

400 

LED 

Grow the economy 
and halve 
unemployment 

LED 

# of jobs created through LED 
initiatives and capital projects 


Reporting only 

Reporting only 

Reporting only 

Reporting only 

Reporting only 

400 

FV 

Become financially 
viable 

Financial Management and 
Budgeting 

Expenditure variance as % of YTD 
Budget 

0% 


0% 

0% 

0% 

0% 

400 

FV 

Become financially 
viable 

Financial Management and 
Budgeting 

% of departmental budget spent 

90% 


25% 

50% 

75% 

100% 
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INSTITUTIONAL PERFORMANCE INDICATORS - SPATIAL PLANNING AND ECONOMIC DEVELOPMENT 


Vote 

KPA 

Strategic 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 


Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/11 






2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

400 

GPP 

Create an informed 
community 

IGR 

% Technical working group meeting 
resolutions implemented 

90% 


90% 

90% 

90% 

90% 

400 

GPP 

To build an effective 

and efficient 
organization 

Audit 

% of departmental Queries arising 
from previous audit report attended 
to by tbe end of tbe financial year 

100% 


100% 

100% 

100% 

100% 

400 

GPP 

To build an effective 

and efficient 
organization 

Audit 

% audit risk areas related to 
department attended to witbin tbe 
financial year 

1 


100% 

100% 

100% 

100% 

400 

GPP 

To build an effective 

and efficient 
organization 

Policies and by-laws 

# policies related to department 
reviewed 

1 

1 

Not applicable 
this quarter 

Not applicable 
this quarter 

Not applicable 
this quarter 

1 

400 

GPP 

To build an effective 

and efficient 
organization 

Policies and by-laws 

% by-laws related to department 
reviewed 

100% 

100% 

100% 

100% 

100% 

100% 

400 

GPP 

To build an effective 

and efficient 
organization 

Running of Council 

% council resolutions implemented 

100% 

100% 

100% 

100% 

100% 

100% 
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INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - SPATIAL PLANNING AND ECONOMIC DEVELOPMENT 


Vote 

Strategic 

Programme 

Institutional 

Operation 

Capital 

Start 

Completi 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 


Project 

al Budget 

Budget 


on 

Sep/11 

Dec/11 

Mar/12 

Jun/12 





2011/2012 

2011/2012 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

400 

Effective and 

efficient 

community 

involvement 

Environmental 

management 

Environmental 

Impact Assessments 



2011/07/01 

2012/06/30 

Give inputs and comments on 
Environmental impact 
assessments. 

Give inputs and comments on 
Environmental impact 
assessments. 

Give inputs and comments on 
Environmental impact 
assessments. 

Give inputs and comments on 
Environmental impact 
assessments. 

400 

House the nation 

and build 
integrated human 
settlements 

Housing 

Land acquisition 
(from private and 
public) for integrated 
human settlement 



2011/07/01 

2012/06/30 

Identify possible state owned 
land earmarked for 
development and submit 
proposal for the release of 
land and fundina 

Identify possible state owned 
land earmarked for 
development and submit 
proposal for the release of 
land and fundina 

Identify possible state owned 
land earmarked for 
development and submit 
proposal for the release of 
land and fundina 

Identify possible state owned 
land earmarked for 
development and submit 
proposal for the release of 
land and fundina 

400 

House the nation 

and build 

Integrated human 
settlements 

Planning and 
Development 

Land acquisition 
(from private and 
public) for integrated 
human settlement 



2011/07/01 

2012/06/30 

Engage with private land 
owners and negotiate and 
faciliatte for aquisition of 
available land. 

Conduct valuations to 

establish market value on 
identified properties 

Engage with private land 
owners and negotiate and 
faciliatte for aquisition of 
available land. 

Conduct valuations to 
establish market value on 
identified properties 

Seek financing from financial 
institutions for aquisition ofg 
the land 

Engage with private land 
owners and negotiate and 
faciliatte for aquisition of 
available land. 

Conduct valuations to 

establish market value on 
identified properties 

Finalise the financing and 
purchasing of the identified 
land 

Engage with private land 
owners and negotiate and 
faciliatte for aquisition of 
available land. 

Conduct valuations to 
establish market value on 
identified properties 

Conduct Town planning 
processes 

400 

House the nation 

and build 

Integrated human 
settlements 

Planning and 
Development 

Development of a 
precint plan for 
Hoedspruit Town 



2011/07/01 

2012/03/31 

Appointment of service 
provider for the development 
of the precint plan for 
Hoedspruit town 

Public participation and 
consultation on the draft 
precinct plan 

Council adoption of precinct 
plan for Hoedspruit town 

Not applicable this quarter 

400 

Plan for the future 

Planning and 
Development 

Implementation of 
SDF 



2011/07/01 

2012/06/30 

Development of TOR for 
review of SDF. Source 
funding implementation 

Submision of business plan to 
potential funders including 
DLGH. DRDLR and DBSA 

Not applicable this quarter 

Not applicable this quarter 

400 

Plan for the future 

Planning and 
Development 

CIS 



2011/07/01 

2012/06/30 

Update and maintenenace of 
data on GIS system 

Update and maintenenace of 
data on GIS system 

Update and maintenenace of 
data on GIS system 

Update and maintenenace of 
data on GIS system 

400 

Plan for the future 

Town 

Administration 
(CBD and 
Townships) 

Maruleng Land Use 
Management 

Scheme 
(rural areas) 



2011/07/01 

2012/06/30 

Submission of Applications for 
Land Use Rights to DLGH. 

Visit to all Traditional 

Authorities to Assess Land 
Development 

Submission of Applications for 
Land Use Rights to DLGH. 

Visit to all Traditional 

Authorities to Assess Land 
Development 

Submission of Applications for 
Land Use Rights to DLGH. 

Visit to all Traditional 

Authorities to Assess Land 
Development 

Submission of Applications for 
Land Use Rights to DLGH. 

Visit to all Traditional 

Authorities to Assess Land 
Development 

400 

Plan for the future 

Town 

Administration 
(CBD and 
Townships) 

Settlement 

formalisation - The 
Oaks community 



2011/07/01 

2011/12/30 

Proclamation of township 

Hand over to community 

Not applicable this quarter 

Not applicable this quarter 
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INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - SPATIAL PLANNING AND ECONOMIC DEVELOPMENT 


Vote Strategic 

Programme Institutional Operation Capital Start Completl Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

Nr Objective 

Project al Budget Budget on Sep/11 Dec/11 Mar/12 Jun/12 


2011/2012 2011/2012 Date Date Projected Target Projected Target Projected Target Projected Target 

400 

Plan for the future 

Town 

Administration 
(CBD and 
Townships) 

Settlement 

formalisation - Metz 
community 



2011/07/01 

2011/12/30 

Proclamation of township 

Hand over to community 

Not applicable this quarter 

Not applicable this quarter 

400 

Plan for the future 

Town 

Administration 
(CBD and 
Townships) 

Sites demarcation 
Balloon community 



2011/07/01 

2012/03/31 

Approval of layout plan, 
approval of SG plan and 
community resolution 

Declaration of Balloon as an 
approved township 

Hand over to community 

Not applicable this quarter 

400 

Plan for the future 

Town 

Administration 
(CBD and 
Townships) 

Sites demarcation 
Sekororo Ext 1 



2011/07/01 

2011/12/30 

Declaration of Sekororo Ext 1 
as an approved settlement 

Hand over to community 

Not applicable this quarter 

Not applicable this quarter 

400 

Plan for the future 

Town 

Administration 
(CBD and 
Townships) 

Sites demarcation 
Sekororo Ext 2 



2011/07/01 

2011/09/30 

Hand over to community 

Not applicable this quarter 

Not applicable this quarter 

Not applicable this quarter 

400 

Grow the 
economy and 
halve 

unemployment 

Local Economic 
Development 

LED Programmes 

550 000 


2011/07/01 

2012/06/30 

Monitor and provide support to 
existing LED Initiatives In 

Finale 

Monitor and provide support to 
existing LED Initiatives In 

Finale 

Monitor and provide support to 
existing LED Initiatives In 

Finale 

Monitor and provide support to 
existing LED initiatives in 

Finale 

400 

Grow the 
economy and 
halve 

unemployment 

Local Economic 
Development 

Bochabela Rural 
comprehensive 
development 
programme 



2011/07/01 

2012/06/30 

Identification of LED project(s) 
within Bochabela 

Monitor and provide support to 
Identified LED Initiatives In 

Bochabelo. 

Monitor and provide support to 
Identified LED Initiatives In 

Bochabelo. 

Monitor and provide support to 
identified LED initiatives in 

Bochabelo. 

400 

Grow the 
economy and 
halve 

unemployment 

Local Economic 
Development 

Development of 
Detergent Factory 



2011/07/01 

2012/06/30 

Enter Into a Public Private 
Partnership with the Strategic 
Partner 

Finalization of Registration of 
Public Partner (beneficiaries) 
Into a legal entity 

Full Operationalisation of 
Detergent Factory. Conduct 
Training 

Full Operationalisation of 
Detergent Factory. 

400 

Grow the 
economy and 
halve 

unemployment 

Local Economic 
Development 

Kodumela Area 

Development 

Programme 



2011/07/01 

2012/06/30 

Project Support and Quarterly 
Reports 

Project Support and Quarterly 
Reports 

Project Support and Quarterly 
Reports 

Project Support and Quarterly 
Reports 

400 

Grow the 
economy and 
halve 

unemployment 

Local Economic 
Development 

SMME support and 
LED Initiatives 



2011/07/01 

2012/06/30 

n/a 

Conduct an SMME Workshop/ 
Seminar 

n/a 

Conduct an SMME Workshop/ 
Seminar 

400 

Grow the 
economy and 
halve 

unemployment 

Local Economic 
Development 

Construction of Metz 
shopping complex 



2011/07/01 

2012/06/30 

Submission of site 
development and building 
plans 

Monitoring and provision of 
project support during 
construction phase 

Monitoring and provision of 
project support during 
construction phase 

Monitoring and provision of 
project support during 
construction phase 
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INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - SPATIAL PLANNING AND ECONOMIC DEVELOPMENT 


Vote 

Strategic 

Programme 

Institutional 

Operation 

Capital 

Start 

Completi 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 


Project 

al Budget 

Budget 


on 

Sep/11 

Dec/11 

Mar/12 

Jun/12 





^011/2012 

2011/2012 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

400 

Grow the 
economy and 
halve 

unemployment 

Local Economic 
Development 

Entrepreneurship 

Workshops 



2011/07/01 

2012/06/30 

Arrange and co-ordinate 
seminars and workshops with 
Governmemt departments and 
agencies 

Arrange and co-ordinate 
seminars and workshops with 
Governmemt departments and 
agencies 

Arrange and co-ordinate 
seminars and workshops with 
Governmemt departments and 
agencies 

Arrange and co-ordinate 
seminars and workshops with 
Governmemt departments and 
agencies 

400 

Grow the 
economy and 
halve 

unemployment 

Local Economic 
Development 

LED waste collection 
projects 



2011/07/01 

2012/06/30 

Identification of beneficiaries . 
Approval of building plans for 
the waste recycling facility 

Registration of a legal entity 
on behalf on beneficiaries 

Commisioning of waste 
recycling facility 

Monitoring and project support 

400 

Grow the 
economy and 
halve 

unemployment 

Local Economic 
Development 

Resuscitate LED 

Projects 

(Stonecrusher) 



2011/07/01 

2011/12/30 

Appointment of Service 
provider for the conducting of 
a feasibility study. 

Submission of feasibility study 
to IDCfor funding 

Not applicable this quarter 

Not applicable this quarter 

400 

Grow the 
economy and 
halve 

unemployment 

Tourism 

Tourism 



2011/07/01 

2011/12/30 

Co-ordinate and facilitate 
quarterly Tourism association 
meetings 

Ensure appointment of 

Tourism officer 

Facilitate and co-ordinate 
registration of LED entity by 
the community to drive LED 
nrniects 

Co-ordinate and facilitate 
quarterly Tourism association 
meetings 

Facilitate and co-ordinate 
registration of LED entity by 
the community to drive LED 
projects 

Co-ordinate and facilitate 
quarterly Tourism association 
meetings 

Facilitate and co-ordinate 
registration of LED entity by 
the community to drive LED 
projects 

Co-ordinate and facilitate 
quarterly Tourism association 
meetings 

Facilitate and co-ordinate 
registration of LED entity by 
the community to drive LED 
projects 

400 

Grow the 
economy and 
halve 

unemployment 

Tourism 

Maburuburung 
community project 





Completion of feasibility study 
for PPP implementation 

Solicit and attract private 
investment for the project 

Solicit and attract private 
investment for the project 

Finalisation of identification of 
the private investor and 
concluding of PPP 
arrangements and 
documentation 

400 

Grow the 
economy and 
halve 

unemployment 

Informatiion 

management 

The Oaks 

Information Centre 



2011/07/01 

2011/12/30 

Not applicable this quarter 

Monitoring of the appointed 
turnkey contractor 

Monitoring of the appointed 
turnkey contractor 

Finalisation of occupation by 
prospective tennants 

400 

Grow the 
economy and 
halve 

unemployment 

Informatiion 

management 

K2C Biosphere and 
Tourism Nodal 

centre 

100 000 

100 000 

2011/07/01 

2011/09/30 

Placement of tourism officer at 
K2C offices and equipping of 
offices 

Setting up of reception area in 
the K2C offices 

Not applicable this quarter 

Not applicable this quarter 

400 

Become 

financially viable 

Financial 

Viability 

Development of 
general valuation roll 
(2011 - 2016) 

1 000 000 


2011/07/01 

2012/06/30 

Appointment of Service 
provider for the development 
of the Valuatipon Roll 

Submit draft copy of 
thegeneral valuation roll 

Public participation and 
consultation 

Complete general valuation 
roll 
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1 Vote 

Strategic 

Programme 

Institutional 

Operation 

Capital 

Start 

Completi 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 


Project 

al Budget 

Budget 


on 

Sep/11 

Dec/11 

Mar/12 

Jun/12 





2011/201^ 

^011/2012 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

400 

To build an 

effective and 

efficient 

organization 

Asset 

Management 

Capital equipment 


87 000 

2011/07/01 

2011/12/30 

Develop specifications for the A2 
photocopier and scanner and the 
office furniture 

Procurement of A2 photocopier & 
scanner, measuring wheel and 
office furniture as per the 
specification and SCM processes. 

Not applicable this quarter 

Not applicable this quarter 
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INSTITUTIONAL PERFORMANCE INDICATORS - TECHNICAL SERVICES DEPARTMENT 


Vote KPA 

Nr 

Strategic Programme Institutional Indicator Status Annual Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

Objective Sep/11 Dec/11 Mar/12 Jun/11 


2010/2011 Projected Projected Projected Projected Projected 

Target Target Target Target Target 

500 

SD 

Effective and efficient 

community 

involvement 

Free Basic Services 

% households with access to free 

basic water 

Reporting 

65% 

65% 

65% 

65% 

70% 

500 

SD 

Effective and efficient 

community 

involvement 

Free Basic Services 

% households with access to free 

basic sanitation 

Reporting 

89% 

89% 

89% 

89% 

97% 

500 

SD 

Effective and efficient 

community 

involvement 

Free Basic Services 

Number of indigent households 
receiving free basic sanitation 

Reporting 

8202 

7202 

8202 

8202 

8202 

500 

SD 

Effective and efficient 

community 

involvement 

Free Basic Services 

% households with access to free 
basic electricity 

Reporting 

100% 

66,7% 

77,8% 

88,9% 

100% 

500 

SD 

Effective and efficient 
community involvement 

Free Basic Services 

Number of indigent households 
receiving free basic electricity 

Reporting 

9002 

6007 

7007 

8007 

8912 

500 

SD 

Improve community well- 
being through 

accelerated service 

delivery 

Basic Services: Water 

% households with access to basic 

water 

Reporting 

68% 

68% 

68% 

68% 

70% 

500 

SD 

Improve community well- 
being through 

accelerated service 

delivery 

Basic Services: Electricity 

% households with access to 
electricity 

Reporting 

93.7% 

93.7% 

93.7% 

93.7% 

98% 

500 

SD 

Improve community well- 
being through 

accelerated service 

delivery 

Housing 

% households that have access to at 
least RDP standard of housing 

Reporting 

89,6% 

87,5% 

88% 

89,% 

89,6% 
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INSTITUTIONAL PERFORMANCE INDICATORS - TECHNICAL SERVICES DEPARTMENT 


Vote 

KPA 

Strategic 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 


Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/11 






2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

500 

SD 

Improve community well- 
being through 

accelerated service 

delivery 

Capital projects 

R-value capital budget spent on 
capital projects 

R 20 682 000 

R 26 520 460 

R 4 037 510 

R 11 796 217 

R 22 174 825 

R 26 520 460 

500 

SD 

Improve community well- 
being through 

accelerated service 

delivery 

Capital projects 

% infrastructure projects that are 
EPWP 

100% 

40% 

40% 

40% 

40% 

40% 

500 

SD 

Improve community well- 
being through 

accelerated service 

delivery 

Municipal Infrastructure 
Grant 

% MIG budget allocation spent 

100% 

100% 

100% 

100% 

100% 

100% 

500 

SD 

Improve community well- 
being through 

accelerated service 

delivery 

Municipal Infrastructure 
Grant 

R-value spent on upgrading and 
maintenance of electricity 
infrastructure (street lighting) / R- 
value budget for upgrading, 
maintenance and upgrading of 
electricity infrastructure % 

100% 

100% 

5% 

15% 

40% 

100% 

500 

SD 

Improve community well- 
being through 

accelerated service 

delivery 

Environmental and Waste 
Management 

# water samples taken for analysis 

40 

65 

50 

55 

60 

65 

500 

SD 

Improve community well- 
being through 

accelerated service 

delivery 

Environmental and Waste 
Management 

% referred water - borne cases 
investigated by EHP’s within 2 days 

100% 

100% 

100% 

100% 

100% 

100% 
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IPM (PTY) Ltd 


INSTITUTIONAL PERFORMANCE INDICATORS - TECHNICAL SERVICES DEPARTMENT 


Vote 

KPA 

Strategic 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 


Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/11 






2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

500 

SD 

Improve community well- 
being through 

accelerated service 

delivery 

Environmental and Waste 
Management 

% of daily tests conducted at the 
sewerage plant 

100% 

100% 

100% 

100% 

100% 

100% 

500 

SD 

Improve community well- 
being through 

accelerated service 

delivery 

Maintenance and 
upgrading of municipal 
assets 

% public lighting in good working 
order 

0% 

80% 

80% 

80% 

80% 

80% 

500 

SD 

Improve community well- 
being through 

accelerated service 

delivery 

Maintenance and 
upgrading of municipal 
assets 

Km of roads tarred 

na 

7.7km 

Not applicable 
this quarter 

Not applicable 
this quarter 

Not applicable 
this quarter 

7.7km 

500 

SD 

Improve community 
well-being through 
accelerated service 
delivery 

Maintenance and 
upgrading of municipal 
assets 

% functionality of Energy Forum 

100% 

100% 

100% 

100% 

100% 

100% 

500 

SD 

Improve community 
well-being through 
accelerated service 

Maintenance and 
upgrading of municipal 
assets 

% Roads projects started on time 

100% 

100% 

100% 

100% 

100% 

100% 

500 

SD 

Improve community 
well-being through 
accelerated service 
delivery 

Maintenance and 
upgrading of municipal 
assets 

% Roads projects within budget 

100% 

100% 

100% 

100% 

100% 

100% 

500 

SD 

Improve community 
well-being through 
accelerated service 
delivery 

Maintenance and 
upgrading of municipal 
assets 

% Roads projects within quality 
specifications 

100% 

100% 

100% 

100% 

100% 

100% 
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IPM (PTY) Ltd 


INSTITUTIONAL PERFORMANCE INDICATORS - TECHNICAL SERVICES DEPARTMENT 


Vote 

KPA 

Strategic 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 


Objective 





Sep/1 1 

Dec/1 1 

Mar/12 

Jun/11 






2010/2011 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

500 

SD 

Improve community 
well-being through 
accelerated service 
delivery 

Maintenance and 
upgrading of municipal 
assets 

R-value Capital Budget spent on 
roads (asset replacement, 
refurbishment and rehabilitation) 

R 20 682 000 

R 25 977 719 

R 4 037 510 

R 11 546 217 

R 21 924 825 

R 27 220 544 

500 

LED 

Grow the economy and 
halve unemployment 

Job Ceation 

Number of jobs (jobs are defined as 
employment above minimum wage, for 
at least three months) created by 
municipal capital projects 

240 

150 

Reporting Only 

Reporting Only 

Reporting Only 

Reporting Only 

500 

FV 

Become financially 
viable 

Financial Management and 
Budgeting 

Expenditure variance as % of YTD 

Budget 

7% 

5% 

5% 

5% 

5% 

5% 

500 

FV 

Become financially 
viable 

Financial Management and 
Budgeting 

% of departmental budget spent 

100% 

100% 

10% 

40% 

80% 

100% 

500 

GPP 

To build an effective and 
efficient organization 

Audit 

% of departmental Queries arising from 
previous audit report attended to by the 
end of the financial year 

100% 

100% 

Not applicable 
this quarter 

Not applicable this 
quarter 

Not applicable this 
quarter 

100% 

500 

GPP 

To build an effective and 
efficient organization 

Portfolio committee 

% Fuctionality of Infrastructure Portfolio 
Committee 

100% 

100% (quarterly 
meetings and 
reports) 

100% 

100% 

100% 

100% 
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IPM (PTY) Ltd 


INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - TECHNICAL SERVICES DEPARTMENT 


Vote 

Nr 

Strategic 

Objective 

Programme 

Institutional 

Project 

Operation 
al Budget 

Capital 

Budget 

Start 

Completi 

on 

Otr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 

2011/2012 

2011/2012 

Date 

Date 

Projected 

Projected 

Projected 

Projected 

500 

House the nation 

and build 

integrated human 
settlements 

Housing 

Housing 
beneficiary list 
(DPLG) 



2011/07/01 

2012/06/30 

Ensure that 

councillors submits 
their wards waiting 
list to PMU office 
for capturing by 31 
Sept 

Ensure the 

submitted 
beneficiary lists are 
captured by PMU 
office. 

Ensure that PMU 

office conducts 
inspections to 
verify the 
siihmifted li.st 

Submit the 
beneficiary list to 
DLGHby31 

March. Receive 
approval from 

DLGH on the 
status report 

By the 1st April, 
ensure that 
approved names 
on the list are 

included on the 
approved projects. 

500 

House the nation 

and build 

integrated human 
settlements 

Housing 

Housing 

construction 



2011/07/01 

2012/06/30 

Conduct site visits 
at housing projects 
being implemented 
and ensure 

construction is 
doen according to 
specifications and 
standards 

Conduct site visits 
at housing projects 
being implemented 
and ensure 

construction is 
doen according to 
specifications and 
standards 

Conduct site visits 
at housing projects 
being implemented 
and ensure 

construction is 
doen according to 
specifications and 
standards 

Conduct site visits 
at housing projects 
being implemented 
and ensure 

construction is 
doen according to 
specifications and 
standards 

500 

Effective and 

efficient 

community 

involvement 

Sporting 

Facilities 

Maintenance of 
Sporting and 
Community 
facilities 



2011/07/01 

2012/06/30 

Conduct general 
maintenance of 
sporting and 
community 
facilities. Report 
on monthly basis 
to Com Serv 
regarding 
maintenance 

activities 

Conduct general 
maintenance of 
sporting and 
community 
facilities. Report 
on monthly basis 
to Com Serv 
regarding 
maintenance 

activities 

Conduct general 
maintenance of 
sporting and 
community 
facilities. Report 
on monthly basis 
to Com Serv 
regarding 
maintenance 

activities 

Conduct general 
maintenance of 
sporting and 
community 
facilities. Report 
on monthly basis 
to Com Serv 
regarding 
maintenance 

activities 
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IPM (PTY) Ltd 


INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - TECHNICAL SERVICES DEPARTMENT 


Vote 

Nr 

Strategic 

Objective 

Programme 

Institutional 

Project 

Operation 
al Budget 

Capital 

Budget 

Start 

Completi 

on 

Otr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 

2011/2012 

2011/2012 

Date 

Date 

Projected 

Projected 

Projected 

Projected 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Basic Service 

Delivery: 

Sanitation 




2011/07/01 

2012/06/30 

Monitor progress 
made with projects 
implemented by 
MDM and report 
progress to 

Council 

Monitor progress 
made with projects 
implemented by 
MDM and report 
progress to 

Council 

Monitor progress 
made with projects 
implemented by 
MDM and report 
progress to 

Council 

Monitor progress 
made with projects 
implemented by 
MDM and report 
progress to 

Council 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Basic Service 

Delivery: 

Electricity 




2011/07/01 

2012/06/30 

Monitor progress 
made with projects 
implemented by 
ESKOM and report 
progress to 

Council 

Monitor progress 
made with projects 
implemented by 
ESKOM and report 
progress to 

Council 

Monitor progress 
made with projects 
implemented by 
ESKOM and report 
progress to 

Council 

Monitor progress 
made with projects 
implemented by 
ESKOM and report 
progress to 

Council 
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IPM (PTY) Ltd 


INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - TECHNICAL SERVICES DEPARTMENT 


Vote 

Strategic 

Programme 

Institutional 

Operation 

Capital 

Start 

Completi 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 


Project 

al Budget 

Budget 


on 

Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 





2011/2012 

2011/2012 

Date 

Date 

Projected 

Projected 

Projected 

Projected 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Buildings and 
public lighting 

500 000 


2011/07/01 

2012/06/30 

Manage and co- 
ordinate 

implementation of 
maintenance 

activities and 
budget related to 
all municipal 
buildings and 
public lighting. 
Submit monthly 
reports to portfolio 
committee 

Obtain quotations 
for the repairs of 
existing highmasts 
lights and 
vandalised 
streetlighting 

Manage and co- 
ordinate 

implementation of 
maintenance 

activities and 
budget related to 
all municipal 
buildings and 
public lighting. 
Submit monthly 
reports to portfolio 
committee 

Advertisement/ten 
der procedures for 
the appointment of 
a constructor to 
repair the highmast 
lights at sports 
fields 

Manage and co- 
ordinate 

implementation of 
maintenance 

activities and 
budget related to 
all municipal 
buildings and 
public lighting. 
Submit monthly 
reports to portfolio 
committee 

Monitor and 
finalise public 
lighting repairs 

Manage and co- 
ordinate 

implementation of 
maintenance 

activities and 
budget related to 
all municipal 
buildings and 
public lighting. 
Submit monthly 
reports to portfolio 
committee 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Maintenance 

machines 

500 000 


2011/07/01 

2012/06/30 

Manage and co- 
ordinate 

implementation of 
maintenance 

activities and 
budget related to 
all municipal 
machines. Submit 
monthly reports to 
nnrtfniin committee 

Manage and co- 
ordinate 

implementation of 
maintenance 

activities and 
budget related to 
all municipal 
machines. Submit 
monthly reports to 
nnrtfniin committee 

Manage and co- 
ordinate 

implementation of 
maintenance 

activities and 
budget related to 
all municipal 
machines. Submit 
monthly reports to 
nnrtfniin committee 

Manage and co- 
ordinate 

implementation of 
maintenance 

activities and 
budget related to 
all municipal 
machines. Submit 
monthly reports to 
nnrtfniin committee 
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IPM (PTY) Ltd 


INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - TECHNICAL SERVICES DEPARTMENT 


Vote 

Nr 

Strategic 

Objective 

Programme 

Institutional 

Project 

Operation 
al Budget 

Capital 

Budget 

Start 

Completi 

on 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 

2011/2012 

2011/2012 

Date 

Date 

Projected 

Projected 

Projected 

Projected 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Vehicles 



2011/07/01 

2012/06/30 

Manage 

maintenance 

activities of all 
municipal vehicles. 
Submit monthly 
reports to portfolio 
committee 

Manage 

maintenance 

activities of all 
municipal vehicles. 
Submit monthly 
reports to portfolio 
committee 

Manage 

maintenance 

activities of all 
municipal vehicles. 
Submit monthly 
reports to portfolio 
committee 

Manage 

maintenance 

activities of all 
municipal vehicles. 
Submit monthly 
reports to portfolio 
committee 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Maintenance 
(Roads & 
bridges) 

550 000 


2011/07/01 

2012/06/30 

Manage and co- 
ordinate 

implementation of 
maintenance 

activities and 
budget related to 
all roads and 
bridges. Submit 
monthly reports to 
nnrtfniin committee 

Manage and co- 
ordinate 

implementation of 
maintenance 

activities and 
budget related to 
all roads and 
bridges. Submit 
monthly reports to 
nnrtfniin cnmmittee 

Manage and co- 
ordinate 

implementation of 
maintenance 

activities and 
budget related to 
all roads and 
bridges. Submit 
monthly reports to 
nnrtfniin cnmmittee 

Manage and co- 
ordinate 

implementation of 
maintenance 

activities and 
budget related to 
all roads and 
bridges. Submit 
monthly reports to 
nnrtfniin cnmmittee 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Roads operations 
and maintenance 
(MASTER) plan 


1300000 

2011/07/01 

2012/06/30 

Developemnt of 
Tender 

specifications and 
advertisement 

Appointment of 
suitable consultant 

Submit draft Roads 
operations and 
maintenance 
master plan to 
technical 

committees and 

Council 

Finalise and 

submit final Roads 
operations and 
maintenance 
master plans to 
Council for 
aooroval 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Hlohlokwe low 

level bride 


83 299 

2012/01/01 

2012/03/31 

Not applicable this 
quarter 

Not applicable this 
quarter 

Conduct final 
inspection and 
authorise payment 
of retention 

amount as 

/aoDrooriate 

Not applicable this 
quarter 
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IPM (PTY) Ltd 


INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - TECHNICAL SERVICES DEPARTMENT 


Vote 

Nr 

Strategic 

Objective 

Programme 

Institutional 

Project 

Operation 
al Budget 

Capital 

Budget 

Start 

Completi 

on 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 

2011/2012 

2011/2012 

Date 

Date 

Projected 

Projected 

Projected 

Projected 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Hoedspruit 

Stormwater 

management 


120 863 

2011/07/01 

2012/06/30 

Not applicable this 
quarter 

Not applicable this 
quarter 

Not applicable this 
quarter 

Conduct final 
inspection and 
authorise payment 
of retention 

amount as 

/aoDrooriate 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Lorraine 

Stormwater 

management 


3 500 000 

2011/07/01 

2012/06/30 

Development of 
tender 

specifications; 
advertise and 
appointment of 
consultant 

Finalisation of 
designs and 
preparation of 
tender documents. 
Advertise 

Appointment of 
contractor. Project 
to be completed 
40% 

Project 100% 
completed, final 
site inspection an 
dhanding over 
bridge to 
communities 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Madeira internal 

access road 


169 835 

2012/04/01 

2012/06/30 

Not applicable this 
quarter 

Not applicable this 
quarter 

Not applicable this 
quarter 

Conduct final 
inspection and 
authorise payment 
of retention 

amount as 

/aoDrooriate 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Mahlomelong 
surfacing of 
access road 


4 256 365 

2011/07/01 

2012/06/30 

Extention of scope 
of project finalised 
with current 
contractor. Project 
to be at 25% 

construction 

Project 

construction to be 
at 50% progress 

Project 

construction to be 
at 75% progress 

Project to be 
100%completed, 
final site inspection 
conducted and 

road handed over 

to communities 
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IPM (PTY) Ltd 


INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - TECHNICAL SERVICES DEPARTMENT 


Vote 

Nr 

Strategic 

Objective 

Programme 

Institutional 

Project 

Operation 
al Budget 

Capital 

Budget 

Start 

Completi 

on 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 

2011/2012 

2011/2012 

Date 

Date 

Projected 

Projected 

Projected 

Projected 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Makgaung 

Stormwater 

management 


3 553 992 

2011/07/01 

2012/06/30 

Development of 
tender 

specifications; 
advertise and 
appointment of 
consultant 

Finalisation of 
designs and 
preparation of 
tender documents. 

Advertise 

Appointment of 
contractor. Project 
to be completed 
40% 

Project 100% 
completed, final 
site inspection and 
handing over 
bridge to 
communities 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Oaks to Finale 

road 


800 000 

2011/07/01 

2012/06/30 

Development of 
tender 

specifications; 
advertise and 
appointment of 
contractor 

Implementation 
and progres son 
preoject 

implementation to 
be at 50% 

Project 100% 
completed, final 
site inspection and 
handing over road 
to communities 

Not applicable this 
quarter 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Rakgolokwane 
Enable access 

road 


6 504 427 

2011/07/01 

2012/06/30 

Advertise for 
appointment of 
contractor 

Appointment of 
contractor. Project 
progress should be 
at 20% completion 

Project 

construction to be 
at 60% progress 

Project to be 
100%completed, 
final site inspection 
conducted and 

road handed over 

to communities 

500 

Improve 

community well- 
being through 
accelerated 
service deliverv 

Maintenance 
and upgrading of 
municipal assets 

Transfer station 


250 000 

2011/07/01 

2012/06/30 

Not applicable this 
quarter 

Not applicable this 
quarter 

Specifications and 
appointment of 
service provider 

Construction and 
completion of the 
transfer station. 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Turkey 03 04 ring 
road 


6 369 508 

2011/07/01 

2012/06/30 

Development of 
tender 

specifications; 
advertise and 
appointment of 
consultant 

Finalisation of 
designs and 
preparation of 
tender documents. 

Advertise 

Appointment of 
contractor. Project 
to be completed 
40% 

Project 100% 
completed, final 
site inspection and 
handing over 
bridge to 
communities 
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INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - TECHNICAL SERVICES DEPARTMENT 


Vote 

Nr 

Strategic 

Objective 

Programme 

Institutional 

Project 

Operation 
al Budget 

Capital 

Budget 

Start 

Completi 

on 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 

2011/2012 

2011/2012 

Date 

Date 

Projected 

Projected 

Projected 

Projected 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Turkey Ga- 
Fannie access 

road 


222 464 

2012/04/01 

2012/06/30 

Not applicable this 
quarter 

Not applicable this 
quarter 

Not applicable this 
quarter 

Conduct final 
inspection and 
authorise payment 
of retention 

amount as 

/aoDrooriate 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Maruleng low 
level bridges 


83 298 

2011/07/01 

2012/06/30 

Not applicable this 
quarter 

Not applicable this 
quarter 

Not applicable this 
quarter 

Conduct final 
inspection and 
authorise payment 
of retention 

amount as 

/aoDrooriate 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Ablution facility 


60 000 

2011/07/01 

2012/06/30 

Development of 

spcifications, 

advertisement 

Appointment of 
service provider. 
Complete building 
of ablustion 

facilities at 

Thusona centres 

Not applicable this 
quarter 

Not applicable this 
quarter 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Borehole 


300 000 

2011/07/01 

2012/06/30 

Finalise 

registrations and 
transfer of assets 
according to 
agreements 
between MLM and 

MDM. 

Finalise 

registrations and 
transfer of assets 
according to 
agreements 
between MLM and 

MDM. 

Finalise 

registrations and 
transfer of assets 
according to 
agreements 
between MLM and 

MDM. 

Finalise 

registrations and 
transfer of assets 
according to 
agreements 
between MLM and 

MDM. 
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INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - TECHNICAL SERVICES DEPARTMENT 


Vote 

Strategic 

Programme 

Institutional 

Operation 

Capital 

Start 

Completi 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 

Objective 


Project 

al Budget 

Budget 


on 

Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 





2011/2012 

2011/2012 

Date 

Date 

Projected 

Projected 

Projected 

Projected 

550 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Water and 

sanitation 

1 000 000 


2011/07/01 

2012/06/30 

Attend to 

emergency repairs 
and maintenance 

of water 

infrastructure. 

Reconcile services 

rendered to WSA 

areas and follow 
up on payment 
from Water 

Services Authority 

Attend to 

emergency repairs 
and maintenance 

of water 

infrastructure. 

Reconcile services 

rendered to WSA 

areas and follow 
up on payment 
from Water 

Services Authority 

Attend to 

emergency repairs 
and maintenance 

of water 

infrastructure. 

Reconcile services 

rendered to WSA 

areas and follow 
up on payment 
from Water 

Services Authority 

Attend to 

emergency repairs 
and maintenance 

of water 

infrastructure. 

Reconcile services 

rendered to WSA 

areas and follow 
up on payment 
from Water 

Services Authority 

500 

Improve 

community well- 
being through 
accelerated 
service deliverv 

Maintenance 
and upgrading of 
municipal assets 

Carports (main 
building, Traffic, 
Thusong) 


250 000 

2011/07/01 

2012/06/30 

Tender 

specification and 
appointment of 
service provider 

Construction and 
completion of 
carports 

Not applicable this 
quarter 

Not applicable this 
quarter 

500 

Improve 

community well- 
being through 
accelerated 

service deliverv 

Maintenance 
and upgrading of 
municipal assets 

Extension stand- 
by rooms & 
alution facility and 
change room 


90 000 

2011/07/01 

2012/03/31 

Planning of scope 
of work and bill of 
quantities. 
Procurement of 

material. 

Commence with 

extension work 

Project to be 100% 
completed 

Not applicable this 
quarter 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Fence for 

cemetries 


3 000 000 

2011/07/01 

2012/03/31 

Finalise designs, 
measurements and 
requirements to 
finalise the hill of 
quantities 

Dfinalise tender 
specifications; 
advertisement and 
appointment of 
contractor for 

develooment 

Project completed 

Not applicable this 
quarter 
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IPM (PTY) Ltd 


INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - TECHNICAL SERVICES DEPARTMENT 


Vote 

Nr 

Strategic 

Objective 

Programme 

Institutional 

Project 

Operation 
al Budget 

Capital 

Budget 

Start 

Completi 

on 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 

2011/2012 

2011/2012 

Date 

Date 

Projected 

Projected 

Projected 

Projected 

500 

Improve 

community well- 
being through 
accelerated 

service deliverv 

Maintenance 
and upgrading of 
municipal assets 

Generator 


20 000 

2011/07/01 

2011/12/31 

Obtain quotations 
as per generator 
requirements 

Procurement of 
generator 

Not applicable this 
quarter 

Not applicable this 
quarter 

500 

Improve 

community well- 
being through 
accelerated 
service deliverv 

Maintenance 
and upgrading of 
municipal assets 

Road line marker 


20 000 

2011/07/01 

2012/06/30 

Obtain quotations 
as per road line 
marker 
requirements 

Procurement of 

road line marker 

Not applicable this 
quarter 

Not applicable this 
quarter 

500 

Improve 

community well- 
being through 
accelerated 

service deliverv 

Maintenance 
and upgrading of 
municipal assets 

Light-duty 

compactor 


10 000 

2011/07/01 

2012/06/30 

Obtain quotations 
as per light-duty 
compactor 
requirements 

Procurement of 

light-duty 

compactor 

Not applicable this 
quarter 

Not applicable this 
quarter 

500 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance 
and upgrading of 
municipal assets 

Willows Sports 
field 



2011/07/01 

2012/06/30 

Advertise for the 
appointment of 
Service Provider & 

site establishment 

Building & 
concrete work 
done. Project 
completion to be at 
40% 

Project completion 
to be at 75% 

Project 100% 
completed, final 
site inspection and 
handing over 
sports field to 
communities 
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INSTITUTIONAL PROJECTS AND QUARTELY DELIVERABLES - TECHNICAL SERVICES DEPARTMENT 


Vote 

Nr 

Strategic 

Objective 

Programme 

Institutional 

Project 

Operation 
al Budget 

Capital 

Budget 

Start 

Completi 

on 

Otr Ending 

Otr Ending 

Otr Ending 

Qtr Ending 

Sep/1 1 

Dec/1 1 

Mar/12 

Jun/12 

2011/2012 

2011/2012 

Date 

Date 

Projected 

Projected 

Projected 

Projected 

10 

To build an 

effective and 

efficient 

organization 

Asset 

Management 

Capital equipment 


50 000 

2012/01/01 

2012/06/30 

Not applicable this 
quarter 

Not applicable this 
quarter 

Finalise designs 
for the building of 
the washbay. 
Develop terms of 
reference and 
appoint contractor 
to build the 
washbay according 
to specifications 

Monitor an 
doversee building 
process and 
ensure that project 
is completed 
according to 
specifications 
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IPM (PTY) Ltd 




CAPITAL WORKS PLAN 2011 ■ 2014 

VOTE 

NUMBER 

PROGRAMME 

CAPTIAL ITEMS 

DELIVERABLES 

PLANNED 

START DATE 

PLANNED 

COMPLETION 

DATE 

Jul 11 

Aug 11 

Sep 11 

Oct 11 

Nov 11 

Dec 11 

Jan 12 Feb 12 

Mar 12 

Apr 12 

May 12 

Jun 12 

CAPITAL CAPITAL 

BUDGET BUDGET 

2011/2012 2012/2013 

CAPITAL 

BUDGET 

2013/2014 

500 

Roads and 

Storm water 

Hlohlokwe low level bride 

Payment of retention 
fees 

2012/02/01 

2012/02/28 








R 83 382 





R 83 299 



500 

Roads and 

Storm water 

Hoedspruit Stormwater 
manaqement 

Payment of retention 
fees 

2012/06/01 

2012/06/30 












R 120 863 

R 120 863 

R 6 504 426 

R 279 690 

500 

Roads and 

Storm water 

Lorraine Stormwater 
management 

Construct drainage 
system at side of 
roads - 4km 

2011/07/01 

2012/05/31 



R 294 000 


R 380 000 

R 298 000 

R 310 000 

R 460 000 

R 660 000 

R 550 000 

R 548 000 


R 3 500 000 

R 150 500 


500 

Roads and 

Storm water 

Madeira internal access 
road 

Payment of retention 
fees 

2012/06/01 

2012/06/30 












R 169 835 

R 169 835 



500 

Roads and 

Storm water 

Mahlomelong surfacing of 
access road 

Surfacing of 1.7km 

2011/07/01 

2012/02/28 

R62b 000 

R 440 000 

R 578 000 

R 366 984 

R 745 381 

R 486 000 

R 540 000 

R 480 000 





R4 256 365 

R294 550 


500 

Roads and 

Storm water 

Makgaung Stormwater 
management 

Construct drainage 
system at side of 
roads - 2km 

2011/07/01 

2012/05/31 



R 298 535 


R 250 342 

R 660 000 

R 466 000 

R 558 880 

R 640 000 

R 440 000 

R 240 235 


R 3 553 992 

R 5 000 000 

R 215 000 

500 

Roads and 

Storm water 

Oaks to Finale road 

Slurry on 5km of 
road 

2012/03/01 

2012/04/30 









R 430 000 

R 370 000 



R 800 000 



500 

Roads and 

Storm water 

Rakgolokwane Enable 
access road 

Construction of 
tarred road - 2km 

2011/07/01 

2012/05/31 



R 870 000 

R 643 000 

R 668 000 

R 755 000 

R 870 000 

R 670 000 

R 800 000 

R 762 426 

R 466 000 


R 6 504 426 

R 9 995 572 

R 709 500 

500 

Roads and 

Storm water 

Turkey 03 04 ring road 

Construction of 
tarred road - 2km 

2011/07/01 

2012/05/31 



R 592 974 


R 980 000 

R 670 000 

R 1 300 346 

R 760 000 

R 1 350 000 

R 849 896 

R 556 000 


R 7 059 216 

R 6 182 750 

R3 896 902 

500 

Roads and 

Storm water 

Turkey Ga-Fannie access 
road 

Payment of retention 
fees 

2012/06/01 

2012/06/30 












R 222 464 

R 222 464 



600 

Solid Waste 
removal 

Transfer station 

Establishment of 
waste transfer 
station 











R 250 000 




R 250 000 



Total Expenditure per month 


R 620 000 

R 440 000 

R 2 633 510 

R 1 009 984 

R 3 023 723 

R2 869 000 

R3 486 346 

F!3bl2 262 

R 4 130 000 

R2 972 322 

R 1 810 235 

R 513 162 

R 26 520 460 



500 

Roads and 

Storm water 

Hlohlokwe access road 
Phase 2 

Construction of 
tarred road - 3km 
















R 1 050 000 

R 8 450 000 

500 

Roads and 

Storm water 

Lorraine Bellvile road 

Construction of 
tarred road - 2,5km 

















R 1 500 000 

500 

Roads and 

Storm water 

Metz internal streets 

Construction of 
tarred road - 5km 

















R 500 000 

500 

Roads and 

Storm water 

Oaks internal streets 

Construction of 
tarred road - 5km 

















R 600 000 

500 

Social 

development 

Maruleng indoor sport 
centre 

Construction of multi 
purpose indoor sport 
centre 

















R 8 665 698 

500 

Social 

development 

Balloon community hall 

Construction of 
community hall 

















R 3 000 000 

500 

Social 

development 

Baochabelo community 
hall 

Construction of 
community hall 

















R 3 boo 000 
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VOTE 

NUMBER 

PROGRAMME 

CAPTIAL ITEMS 

DELIVERABLES 

PLANNED 

START DATE 

PLANNED 

COMPLETION 

DATE 

WARD 

500 

Roads and 

Storm water 

Hlohlokwe low level bride 

Payment of retention 
fees 

2012/02/01 

2012/02/28 

11 

500 

Roads and 

Storm water 

Hoedspruit Stormwater 
management 

Payment of retention 
fees 

2012/06/01 

2012/06/30 

1 

500 

Roads and 

Storm water 

Lorraine Stormwater 
management 

Construct drainage 
system at side of 
roads - 4km 

2011/07/01 

2012/05/31 

12 

500 

Roads and 

Storm water 

Madeira internal access 
road 

Payment of retention 
fees 

2012/06/01 

2012/06/30 

10 

500 

Roads and 

Storm water 

Mahlomelong surfacing of 
access road 

Surfacing of 1.7km 

2011/07/01 

2012/02/28 

14 

500 

Roads and 

Storm water 

Makgaung Stormwater 
management 

Construct drainage 
system at side of 
roads - 2km 

2011/07/01 

2012/05/31 

8 

500 

Roads and 

Storm water 

Oaks to Finale road 

Slurry on 5km of 
road 

2012/03/01 

2012/04/30 

3 

500 

Roads and 

Storm water 

Rakgolokwane Enable 
access road 

Construction of 
tarred road - 2km 

2011/07/01 

2012/05/31 

6 

500 

Roads and 

Storm water 

Turkey 03 04 ring road 

Construction of 
tarred road - 2km 

2011/07/01 

2012/05/31 

8 

500 

Roads and 

Storm water 

Turkey Ga-Fannie access 
road 

Payment of retention 
fees 

2012/06/01 

2012/06/30 

7 

600 

Solid Waste 
removal 

Transfer station 

Establishment of 
waste transfer 
station 






Total Expenditure per month 




500 

Roads and 

Storm water 

Hlohlokwe access road 
Phase 2 

Construction of 
tarred road - 3km 



11 

500 

Roads and 

Storm water 

Lorraine Bellvile road 

Construction of 
tarred road - 2,5km 



12 

500 

Roads and 

Storm water 

Metz internal streets 

Construction of 
tarred road - 5km 




500 

Roads and 

Storm water 

Oaks internal streets 

Construction of 
tarred road - 5km 



3 

500 

Social 

development 

Maruleng indoor sport 
centre 

Construction of multi 
purpose indoor sport 
centre 



10 

500 

Social 

development 

Balloon community hall 

Construction of 
community hall 




500 

Social 

development 

Baochabelo community 
hall 

Construction of 
community hall 
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